City Manager’s

Weekly Update

Week ending January 6, 2012

UPCOMING To:  City Council
From: Jacqui Diaz, Interim Assistant City Manager

MEETINGS

1/9  City Council Special Happy New Year 2012! This year has already started off with good news

1/10

1/12  Business and Housing
Development City Council Names Chris Zapata New City Manager
g‘:ﬁ%ﬁfiygeﬁng‘ e Mayor Stephen Cassidy announced last night that the
San Leandro City Council voted 6-0 (Vice Mayor Gregory
1/13  Airport Committee - was out of town) and selected Mr. Chris Zapata as the City’s
CANCELLED new City Manager. The selection follows a thorough
1/16  Martin Luther King, nationwide search in which 51 candidates applied for the

Jr. Birthday Holiday, position.  Zapata currently serves as City Manager in
City Offices Closed National City, California.

1/17  City Council Meeting, e The entire press release can be viewed here.
7:00 p.m.,

1/19

Meeting, 7:00 p.m.,
Council Chambers

Facilities Committee
Meeting, 4:00 p.m.,
Sister Cities Gallery

Council Chambers

City Council/SLUSD
Liaison Committee

with the Council’s announcement of our new City Manager Chris Zapata.
This is a great way to start the year, and I look forward to the opportunities
that await for the City! Have a good week.

Special Announcement

Council Information

Update on AB1X 26 — Elimination of Redevelopment Agencies (memo

POSTRONED attached)
_ ' e The December 29, 2011 Supreme Court ruling to uphold AB1X 26
1/23 g:szigr‘::n;‘éyoﬁ and dissolves Redevelopment Agencies as of February 1, 2012.
6:00 p.m., I'-Ieler; ' e The bill outlines the formation of a new organizational structure and the

1/26

1/30

Lawrence South Offices
Conference Room

Rules and
Communications
Committee Meeting,
4:30 p.m.,

Sister Cities Gallery

City Council Ethics
Training, 6:00 p.m.,
Dave Karp Room, Main
Library

responsibilities of the various entities, including two new entities: a Successor
Agency to administer the ongoing fiscal responsibilities of the former
Redevelopment Agency, and an Oversight Board to approve the actions of the
Successor Agency.

e A Work Session has been scheduled for 5:00 p.m. on January 23, 2012 to
discuss the impact of the elimination of Redevelopment Agencies on the City.

San Leandro Police Department (SLPD) November Crime Statistics (attached)



http://www.sanleandro.org/civica/filebank/blobdload.asp?BlobID=10117

CITY OF SAN LEANDRO
MEMORANDUM

Date: January 4, 2012

To: San Leandro City Council

From: Jacqui Diaz, Interim Assistant City Manager

Via: Luke Sims, Community Development Director

By: Cynthia Battenberg, Business Development Manager

Subject: UPDATE ON AB1X 26 — ELIMINATION OF REDEVELOPMENT AGENCIES

Redevelopment was dealt a devastating blow on December 29, 2011 when the State Supreme
Court upheld AB1X 26, which dissolves Redevelopment Agencies (Agencies), and struck down
ABIX 27, a bill that would have allowed Agencies to pay ransom to the State in order to
continue limited redevelopment activities. Agencies will be dissolved as of February 1, 2012 at
which time all assets, properties, contracts, and leases of the former Agencies will be transferred
to a Successor Agency. An overview of the process of elimination and remaining structure
follows.

Successor Agencies’ responsibilities include preparation of administrative budgets and
Recognized Obligation Payment Schedules, payment of Enforceable Obligations (such as bonds,
loans, payments required by court judgments and settlements, legal contracts and agreements and
contracts necessary for continued administration), performance of obligations, maintenance of
reserves, and disposal of assets and property. Successor Agencies are entitled to a small
administrative allowance and are overseen by a seven member Oversight Board which approves
actions of the Successor Agency and the Recognized Payment Obligation Payment Schedule.

The County Auditor-Controller is required to audit each dissolved redevelopment agency's
assets, liabilities, and tax-sharing obligations and determine the amount and terms of
indebtedness by July 1, 2012. The Auditor-Controller is also required to establish and administer
a Redevelopment Property Tax Trust Fund (Trust Fund) for each Successor Agency. Twice
annually, the Auditor-Controller shall deduct funds from the Trust Fund for administrative costs,
make tax-sharing (pass-through) payments, allocate moneys to the Successor Agencies to cover
the Recognized Obligation Payment Schedule for that time period, and distribute any remaining
funds to taxing entities as property taxes.

A Resolution naming the City of San Leandro the Successor Agency of the City of San Leandro
Redevelopment Agency and transferring the affordable housing assets and functions to the City
of San Leandro is scheduled for Council adoption at the January 9, 2012 Special Meeting. A
Work Session has also been scheduled for 5:00 p.m. January 23, 2012 to discuss the impact of
the elimination of Redevelopment Agencies on the City including details regarding the loss of
revenue and impact on business development and affordable/work force housing programs and
services.



YEAR-TO-DATE PART 1 CRIME TOTALS

2010 & 2011 Monthly Comparisons by Crime Classification

S ¥ & @ S ¢ &

MURDER 1 L 1 0 0 0 0 0 0 4 0 7 75%
RAPE 2 4 1 1 0 1 1 1 18 80%
ROBBERY 19 17 12 15 21 18 22 22 22 11 21 200 5%
A. ASSAULT 11 5 12 6 14 4 14 10 14 5 17 112 -3%
S. ASSAULT 34 34 46 31 38 42 36 34 34 39 46 414 13%
BURGLARY 68 42 61 45 61 46 44 43 48 63 75 596 0%
LARCENY 183 161 156 154 181 160 184 169 158 150 155 1811 5%
AUTO THEFT 53 48 62 49 51 44 48 49 44 46 33 527 -3%
ARSON 0 1 0 0 1 2 2 1 2 2 3: 12 50%

371 311 354 301 371 N7 351 328 323 321 349 3697 4%

Co
MURDER 0 0 0 1 0 0 0 il 2 0 0 4 100%
RAPE 1 1 1 al 1 1 1 1 1 0 1 1 11 -50%
ROBBERY 21 11 13 16 20 16 18 19 23 20 13 20 210 -19%
A. ASSAULT 1h 8 12 8 15 9 9 11 9 14 8 9 124 -1%
S. ASSAULT 32 39 33 37 33 30 29 29 29 46 29 26 392 5%
BURGLARY 79 49 54 47 41 46 55 53 60 58 49 43 634 15%
LARCENY 160 158 151 156 141 144 160 168 144 181 168 176 1907 -3%
AUTO THEFT 70 52 63 38 41 39 40 58 39 47 59 48 594 -36%
ARSON 0 0 0 2 0 0 1 0 1 0 4 6 14 17%
375 318 327 306 292 285 313 340 306 368 331 329 3890 -8%

& >
MURDER 0 0 0 0 0 0 0 0 2 100%
RAPE 4 2 1 0 3 1 2 0 3 4 22 29%
ROBBERY 20 20 29 22 26 15 20 19 18 23 20 28 260 -27%
A. ASSAULT 7 8 13 7 16 20 10 8 9 14 6 7 125 -10%
S. ASSAULT 28 41 43 24 34 30 36 30 33 25 24 24 372 -8%
BURGLARY 51 38 49 45 31 32 44 48 37 60 55 61 551 -15%
LARCENY 162 133 172 191 200 146 170 180 134 150 144 179 1961 -12%
AUTO THEFT 81 59 92 62 88 93 74 79 72 88 78 67 933 -8%
ARSON 0 0 2 1 2 1 0 3 0 0 2 1 12 -29%
' 353 301 402 353 397 340 355 369 303 363 331 371 4238 -12%

MURDER 0 0 0 1 0 0 0 0 0 0 0 0 1
RAPE 1 2 0 3 2 1 il il 2 0 2 2 17
ROBBERY 33 28 35 39 35 23 23 23 20 35 30 32 356
A. ASSAULT 10 17 13 16 10 17 9 7 9 8 13 10 139
S. ASSAULT 30 25 36 36 44 33 38 39 32 40 26 27 406
BURGLARY 58 44 65 52 56 75 54 41 52 45 62 48 652
LARCENY 201 214 182 238 186 153 182 164 178 163 162 208 2231
AUTO THEFT 90 133 103 91 72 76 98 58 74 59 69 88 1011
ARSON 1 0 1 2 2 2 3 1 3 1 1 0 17
TOTA 424 463 435 478 407 380 408 334 370 351 365 415 4830



YEAR TO DATE DEPARTMENT ACTIVITY
3 YEAR COMPARISON

Police Activity/Calls for Service & Arrests

Police CAD Activity 6103 7%
’ 5905 5140 -13% 5140 5701 11% 5701 5759 1%
6292 5786 -8% 5786 6767 17% 6767 6227 -8%
6310 5765 -9% 5765 6480 12% 6480 6051 7%
6612 6046 -9% 6046 6916 14% 6916 6551 -5%
6683 5844 -13% 5844 6815 17% 6815 6502 -5%
6827 5996 12% 5996 6944 16% 6944 6821 1%
6290 5874 7% 5874 7131 21% 7131 6768 -5%
6249 5968 -4% 5968 6696 12% 6696 6470 3%
6189 6323 2% 6323 6590 4% 6590 6842 4%
5616 5604 0% 5604 6110 9% 6110 6487 6%
5982 5668 -5% 5668 6357 12%
TOTAL 75058 69661 7% 69661 78550 13% 72193 71520 2%
Arrests (All Crimes) 340 337 1% 337 325 -4% 325 297 -9%
’ " 316 7 -14% 271 302 11% 302 300 1%
314 281 11% 281 351 25% 351 294 -16%
307 321 5% 321 287 -11% 287 260 -9%
324 297 -8% 297 352 19% 352 303 -14%
318 276 -13% 276 298 8% 298 229 23%
384 318 -17% 318 29 7% 296 268 -9%
340 359 6% 359 328 -9% 328 269 -18%
325 336 3% 336 302 -10% 302 268 11%
353 251 29% 251 339 35% 339 265 2%
358 270 -25% 270 252 7% 252 288 14%
347 274 21% 274 286 4%

4026 3591 -11% 3591 3718 4% 3432 3041 -12%



Part 1 by Crime
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SAN LEANDRO PART 1 CRIME TOTALS

1980 THROUGH 2010 TO DATE

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Year
1980 430 429 468 389 396 421 380 465 398 418 382 452 5028
1981 435 489 496 436 403 405 465 476 415 431 466 498 5415
1982 443 405 437 438 440 406 404 468 334 410 413 463 5061
1983 361 376 402 366 321 369 379 379 317 3985 350 375 4380
1984 388 330 371 371 346 404 391 400 404 382 384 486 4657
1985 409 407 420 401 439 393 450 427 355 346 337 426 4810
1986 424 380 438 389 426 474 501 485 442 413 426 504 5302
1987 463 445 499 462 504 482 526 483 383 441 416 473 5577
1988 420 475 476 398 451 429 493 459 449 463 433 379 5325
1989 445 448 472 429 484 445 494 444 407 408 407 409 5292
1990 381 365 376 322 373 357 361 403 382 388 426 422 4556
1991 422 357 421 361 407 403 445 468 447 511 439 470 5151
1992 444 417 544 426 467 513 413 439 447 446 451 423 5430
1993 482 463 515 574 513 498 475 647 576 543 487 564 6337
1994 565 422 512 493 618 512 651 570 472 549 528 520 6412
1995 558 491 580 479 499 539 577 578 519 516 458 497 6291
1996 520 469 526 506 518 454 451 475 450 451 418 477 5715
1997 469 393 514 464 451 417 446 431 466 405 412 445 5313
1998 406 351 404 384 427 411 450 419 388 421 357 395 4813
1999 441 373 387 375 381 394 389 333 373 339 376 365 4526
2000 378 320 350 392 410 375 388 375 266 326 331 400 4311
2001 374 328 369 360 402 442 472 413 450 478 407 448 4943
2002 392 355 379 458 409 406 481 510 400 453 415 415 5073
2003 399 392 473 454 421 401 437 404 403 438 414 434 5070
2004 414 382 434 341 421 405 427 378 447 382 323 385 4739
2005 428 370 413 458 452 350 399 378 398 415 407 484 4952
2006 477 365 410 377 488 423 462 436 413 426 398 440 5115
2007 393 349 380 442 415 379 413 420 422 414 412 409 4848
2008 424 463 435 478 407 380 408 334 370 351 365 415 4830
2009 353 301 402 353 397 340 355 369 303 362 331 371 4237
2010 375 318 327 306 292 285 313 340 306 368 331 329 3890
2011 371 311 354 301 371 317 351 328 323 321 349 3697

Average 428 392 437 412 430 413 439 435 404 419 402 438

K R G Y R S
2007 4439 393 349 380 442 415 379 413 420 422 414 412 409
2008 4415 424 463 435 478 407 380 408 334 370 351 365 415
2009 3866 353 301 402 353 397 340 355 369 303 362 331 371
2010 3558 374 318 326 305 292 286 313 340 306 367 331 329

2011 3697 371 311 354 301 371 317 351 328 323 321 349
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