
 
 
 
 
 
 

 
To:      City Council  

From:   Chris Zapata, City Manager  

 

The energy in our community is building as private public partnerships such 

as Lit San Leandro take center stage.  Existing partners such as our schools 

and business community will benefit immensely from new investment such as 

Kaiser Permanente, and we won’t forget the stakeholders that have made San 

Leandro a wonderful community. 

 

Mark Your Calendar 

Abraham Lincoln Birthday Holiday (reminder) 
Monday, February 13 

 City offices and libraries will be closed Monday in observance of the 

Abraham Lincoln’s Birthday holiday.  Offices will resume normal business 

hours on Tuesday, February 14. 

 

Topaz: Artists in Internment Exhibit Coming to San Leandro (flyer attached) 

Saturday, February 18, San Leandro History Museum & Art Gallery, 

320 West Estudillo Avenue 

  The San Leandro Public Library will open the traveling exhibit Topaz: 

Artists in Internment Their Visual Work and Words on February 18.  A special 

opening reception will be held on Saturday, February 25, from 2:00 to 5:00 

p.m.  Poet Lawson Inada, a poet-musician in the tradition of Walt Whitman 

and James A. Wright, will be reading excerpts from his book Legends from 

Camp, a masterwork of American poetry. 

 The exhibit will continue on weekends until March 31, from 11:00 a.m. to 

3:00 p.m. 

 

Tip-A-Cop Fundraiser (flyer attached) 

Thursday, February 23, 6:00 – 9:00 p.m., Chili’s, 15555 East 14
th

 Street 

 Members of the San Leandro Police Department will be participating  in 

the Tip-A-Cop fundraiser on February 23.  This event brings together local 

law enforcement volunteers and Special Olympics athletes for a day of food, 

fun and awareness. Every year, law enforcement personnel volunteer as 

celebrity wait staff, helping to deliver food and refill drinks, all for "tips" for 

Special Olympics. This event raises money to help provide local athletes with 

FREE year-round training and competition in 12 sports. 

 

  

Week ending February 10 , 2012 

City Manager’s 

Weekly Update 

U P C O M I N G  

M E E T I N G S  

2/13 Lincoln’s Birthday 

Holiday, City Offices 

Closed 

2/14 Facilities and 

Transportation 

Committee Meeting, 

4:00 p.m., 

Sister Cities Gallery 

2/14 City Council Work 

Session, 7:00 p.m., 

Helen Lawrence South 

Offices Conf. Room 

2/17 Finance Committee 

Meeting - 

CANCELLED 

2/20 Washington’s 

Birthday Holiday, 

City Offices Closed 

2/21 City Council Meeting, 

7:00 p.m., 

Council Chambers 

2/23 Rules and 

Communications 

Committee Meeting, 

4:30 p.m., 

Sister Cities Gallery 

2/25 City Council Retreat, 

Time TBD, 

Main Library 

2/27 City Council Work 

Session, 6:00 p.m., 

Main Library 

3/2 Finance Committee 

Meeting, 8:15 a.m., 

Sister Cities Gallery 

3/5 City Council Meeting, 

7:00 p.m., 

Council Chambers 

3/6 Shoreline-Marina 

Committee Meeting, 

4:00 p.m., 

Sister Cities Gallery 

3/8 Business and Housing 

Committee Meeting, 

4:00 p.m., 

Sister Cities Gallery 



Public Officials Communications Training (article attached) 

Monday, February 27, 7:00 – 9:00 p.m., Main Library - Karp Room 

 On Monday, February 27, in lieu of a Work Session, a training session has been scheduled with the 

University of California Institute on Global Conflict and Cooperation (UC), in collaboration with the 

California Emergency Management Agency (CalEMA).  The training will provide skills that will be 

needed by public officials when communicating with the community and the media in a crisis 

situation. 

 An article in the October 2011 issue of Western City Magazine described the value of this training in 

light of the history of disasters in California, and staff has made arrangements with UC and CalEMA to 

bring the no-cost session to San Leandro. 

 San Leandro and San Lorenzo School Boards have been invited, as have the elected officials and City 

staff from the Cities of Dublin, Union City, Newark, and the Alameda County Board of Supervisors. 

 

Council Information 

City Council to Hold Work Session on February 14 to Discuss Plans for Business Development and 

Housing Services 

 As a result of the elimination of the City’s Redevelopment Agency on February 1, the City Council 

has been exploring options for funding Business Development and Housing Services on a reduced scale 

in the future.  

 At an earlier work session on January 23, the City Council referred the issue to the Finance 

Committee. Staff made a presentation to the Finance Committee on February 3 to provide details on 

available revenues, RDA expenditures by category, and a potential funding and programmatic scenario 

for the future. 

 Building upon feedback received at that meeting, staff will present this information to the full City 

Council at the upcoming work session. At the request of the Finance Committee, the February 14 

presentation will include additional details regarding programs for City Council and community feedback. 

 Third parties, such as local business associations and community service organizations, may be 

impacted by future program changes.  Staff has notified these groups of the Work Session so that they can 

attend and offer input. 

 The Work Session will be held in the City Council Chambers at 7 p.m. 

 

Senior Community Center Receives Award 

 The San Leandro Senior Community Center has been named California Park and Recreation Society 

(CPRS) District III’s “Outstanding Facility for Parks and Recreation.”  CPRS District III encompasses 

Cities, Districts and agencies located in Alameda and Contra Costa counties. 

 The award is given to the top two facilities or parks that opened to the general public in 2011 which: 

o Are a model of excellence in planning and design of a park or recreational facility 

o Promotes participation, strengthens community image and sense of place 

o Protects environmental resources 

o Exemplifies collaboration, contribution of resources and commitment to the continued vitality of 

Parks and Recreation in the community 

 

Recycling Program – Calendar of Events (calendar of events attached) 

 The City’s Recycling Program is announcing several spring and summer events this year to promote 

waste reduction and recycling: 

o Citywide Garage Sale & Neighborhood Cleanup Day – Saturday, May 19 

o Compost Giveaway Event – Friday, June 8, and Saturday, June 9.  Please note that the attached 

giveaway coupon is voided.  You will be getting your coupon in your garbage bill soon, if you 

haven’t received it already, as will all customers. 

 Also, the City will promote the following events: 

o 9
th
 Annual Bay-Friendly Gardening Tour – Sunday, April 29 

o Downtown Farmer’s Market – Wednesdays, April - October 



 The events will be promoted via Alameda County Industries (ACI) billing inserts, direct mail to 

homeowners associations and prior event attendees, San Leandro Times advertisements, and distribution 

at City facilities. 

 More information on these events will be forthcoming. 

 

Council Follow-Up 

Lit San Leandro Workshop for Professionals – A Resounding Success (press coverage attached) 

 The room was at capacity at Tuesday’s event to introduce Lit San Leandro to developers, brokers, 

property owners and potential users.  The two hour program started with dark fiber basics and continued 

to build on how this technology lays the foundation for a revival of our industrial land.  The result is that 

real estate professionals were given a new script about how to develop San Leandro’s commercial 

properties. 

 Press coverage following the event has been positive with articles in the San Leandro Times, the 

Daily Review, the San Jose Mercury News and Patch. The San Francisco Business Times, week of 

February 3 edition, included an executive profile on Dr. J. Patrick Kennedy.  Articles are attached for 

your information. 

 Staff is preparing a press release to tout the event.  The release will be distributed widely once video 

of the workshop has been posted on LitSanLeandro.com. 

 

AC Transit – Bus Rapid Transit Update (staff report attached) 

 The Bus Rapid Transit project team released the Final Environmental Impact Statement/Final 

Environmental Impact Report (FEIS/FEIR) for public review on February 3, 2012.  The public comment 

period will close on March 19, 2012.  A copy of the document is available at the San Leandro Main 

Library and at the following web site:  http://www.actransit.org/final-environmental-impact-

statementfinal-environmental-impact-report-feisfeir/. 

 City Staff will prepare comments on the project for submittal prior to the closure of the comment 

period. 

 In addition, AC Transit will hold a public meeting in San Leandro on March 1, 6:00 p.m., in the 

Helen Lawrence South Offices Conference Room to receive comments from San Leandro residents and 

businesses. 

 

Businesses in the News 

Coca Cola Green Ribbon Cutting for Hydrogen Fuel Cell Equipment (article and photo attached) 
 The Mayor, Councilmembers Starosciak and Souza, and staff attended an event today at the San 

Leandro Coca Cola Bottling Plant as they unveiled their new hydrogen-powered fork lift and pallet 

jack fleet.  The changes in the fleet will result in 1.6 million KWH of savings annually, which is 

enough energy to power 130 homes for a year.  Their alternatively-fueled equipment is another 

green initiative to reduce the company’s carbon footprint, while realizing operational cost 

savings. 

 Other green initiatives include waste reduction measures which divert nearly 98% of the factory’s 

solid waste from the landfill.  Coca Cola also installed a new bottling system last year investing 

approximately $15 million in technology that forms the bottles on site, which reduced their 

transportation costs and fleet emissions by 60%. 

 In their comments, Coca Cola executives commented on their appreciation of the City’s support of 

their growth and advancement in San Leandro. 

  

http://www.actransit.org/final-environmental-impact-statementfinal-environmental-impact-report-feisfeir/
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CITY OF SAN LEANDRO 

MEMORANDUM 

DATE: February 7, 2012 

 
TO: Chris Zapata, City Manager 

 City Manager’s Office 

 

FROM: Uche Udemezue, Director 

 Engineering and Transportation Department 

 

BY: Keith R. Cooke, Principal Engineer 

 Engineering and Transportation Department 

 

SUBJECT: AC TRANSIT – BUS RAPID TRANSIT UPDATE 

 

 

SUMMARY AND RECOMMENDATION 
 

AC Transit’s East Bay Bus Rapid Transit project team has just released the Final Environmental 

Impact Statement/Final Environmental Impact Report (FEIS/FEIR) for public review and 

comment.  AC Transit will host a public meeting on the project on March 1
st
 at 6:00 p.m. in San 

Leandro for public input.   

 

This is for information only, and no action is required. 
 

BACKGROUND AND DISCUSSION 

 

The Bus Rapid Transit project team released the Final Environmental Impact Statement/Final 

Environmental Impact Report (FEIS/FEIR) for public review on February 3, 2012.  The public 

comment period will close on March 19, 2012.  A copy of the document is available at the San 

Leandro Main Library and at the following web site:  

 

http://www.actransit.org/final-environmental-impact-statementfinal-environmental-impact-

report-feisfeir/ 

 

City Staff will prepare comments on the project for submittal prior to the closure of the comment 

period.  In addition, AC Transit will hold a public meeting in San Leandro to receive comments 

from San Leandro citizens and businesses.  The meeting will be held as follows: 

 

Thursday, March 1, 2012 from 6:00 p.m. to 8:00 p.m. 

San Leandro Civic Center South Offices Conference Room 

999 East 14th Street, San Leandro, CA 94577 

 

Public meetings will also be held in Oakland between February 27 and March 12. 

 

  

http://www.actransit.org/final-environmental-impact-statementfinal-environmental-impact-report-feisfeir/
http://www.actransit.org/final-environmental-impact-statementfinal-environmental-impact-report-feisfeir/


Next Steps 

 

Concurrently with the completion of the environmental document, AC Transit is moving the 

BRT project into the design phase.  Preliminary Engineering (PE) work is beginning and is 

expected to be completed by the end of 2012. The comments received will be used during this 

process.  AC Transit hired a consultant team, Parsons Transportation Group, to complete the 

design.  Approximately 35% of the total design plans and supporting technical studies/reports 

will be completed during the preliminary engineering phase. 

 

The initial PE work will be used to provide Project Approval/Review documents.  The Project 

approval process will begin at each impacted local agency’s board level, then by the AC Transit 

Board of Directors and finally by the Federal Transit Administration (FTA). 

 

In April or May 2012, the City of San Leandro City Council will be asked to vote on the final 

scope of the project. In June 2012, the AC Transit Board of Directors will vote to adopt the 

project and certify the FEIR; the California Environmental Quality Act (CEQA) requirement for 

environmental review and public disclosure. The Board of Directors will then issue a Notice of 

Determination.  In August 2012, the FTA is expected to issue a Record of Decision (ROD); the 

final environmental approval. 

 

The concepts developed during the planning phase will be further refined and verified using field 

surveys.  BRT station designs will be developed and inter-agency cooperative agreements will be 

prepared to articulate the various responsibilities of each agency.  As part of the engineering, AC 

Transit will conduct a design review process, providing a collaborative opportunity for each city 

to provide guidance on architectural, landscape and streetscape features. 

 

Finally, each city and AC Transit will work out the necessary agreements for maintenance and 

operations.  It is expected that these agreements will be based on existing agreements between 

each city and Caltrans, and will not affect the local agency’s cost of maintaining the street. 
 

  



 

 


