CITY OF SAN LEANDRO
CITY AND SAN LEANDRO UNIFIED SCHOOL DISTRICT LIAISON COMMITTEE

May 17, 2012
4:00 - 5:30 p.m.

San Leandro Unified School District Office
14735 Juniper Street
San Leandro, California
(Professional Development Center)
Agenda
1. Discussion Regarding Bancroft Middle School Facility

2. Update on Pacific Sports Complex Maintenance and Operations Concept
e Costs and Assumptions
e Marketing and Start Up Costs
e Capital Replacement Fund Concept

3. Discussion Regarding Community-Based Health Center - Next Steps

4. Discussion Regarding Gang Prevention Intervention Community Needs
5. Discussion Regarding District Budget Community Outreach Program
6. Spring Forum for Families and Children — Wrap Up

7. Public Comments

8. Committee Comments

9. Next Meeting (July) Agenda Items
o Marketing of Rentable Facilities

10. Adjourn

Committee Members:

Councilmember Pauline Russo Cutter Board Member Mike Katz-Lacabe
Vice Mayor Michael Gregory Board President Morgan Mack-Rose
Councilmember Ursula Reed Board Member Diana Prola



