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Chief’s Advisory Board Meeting Notes 
Tuesday, February 4, 2014 

 
 
 
 
BODY CAMERAS & POLICY 

 Important Piece of Equipment for our Officers 
o Tangible TASER Camera Passed Around to CAB Members  

 
PowerPoint Presentation by Lieutenant Sobek 

 Cameras Help Shield Officers from Citizen Complaints 
o Reduced Liability for San Leandro Police Department 

 Studies on Effectiveness – University of Cambridge, Institute of Criminology 
o Reduce Complaints:  87.5% 
o Reduce Litigation:  93% 
o Reduce Use of Force: 59% 

 Taser Cameras 
o Pre-Event Buffer - Officers Capture What Led up to All Events 
o 12 Hour Battery Life 
o Retina Low Light  
o Durable Device 
o Weather Resistant 
o Evidence Mobile Application – Add Title, Category, and Case Number 
o Data Secured on a Cloud – Evidence.com 

 Penetration Tests Performed – Third Parties Unable to Breach  

 Audit Logs Identify the Date/Time/User/Activity for Any Data Accessed 
o Administrator to be Assigned 

 
 
Discussion 

 Significant Cost Savings 
o No Internal Servers/Management of Servers 

 Concern For Privacy 
o Software is Capable of Redacting Faces of People Not Involved in Incident 

 Suggestion to Store Data on Blu-Ray Discs Versus High Costs for Storing on Cloud 

 Body Cameras – 5 Year Project 
o All Cameras are Insured 
o After 2.5 Years Officers are Upgraded to New Camera 
o At 4 Years Officers are Upgraded Again 

 Discussion On Retention 
o Critical Issues of Storing Data Off-Site – Compromise Privacy/Confidentiality 



 

 Benefits of Officers Equipped with Cameras  
o Reduce Liability/Complaints 
o Protect City and Citizens 
o Reduce Overhead Costs 

 High Cost of Resources & Time to Investigate Complaints 

 Oakland Police Department – Utilizes Vievu Cameras 
o TASER Provides Better Management System Through Evidence.com 

 Camera Accessibility/Functionality  
o TASER Equipment has Great Replacement Value 
o 30 Second Buffer 

 
Rough Policy Draft of Body Worn Camera 

 CAB Members Reviewed Rough Draft Policy 

 Feedback Received - Recommendations/Concerns  

 Discussion on Guidelines for Officers to Record 
 
 
URBAND SHIELD – TABLED FOR NEXT MEETING 
 
ROUND TABLE DISCUSSION/MEMBER COMMENTS 

 Positive Feedback/Support for Body Worn Cameras for Officers 
o Recommend Full Implementation for Recording Every Encounter 

 Confidence Expressed in San Leandro Police Department Regarding Recent Events 
 
 
Future Topics: 

o Impact on Commercial Businesses 
o Volunteer Program 
o Rescue Vehicle 
o Pursuit Policy 
o Social Media 

 
Adjournment 7:11  p.m. 


