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POLICE ¢ San Leandro Police Department « Proud to Serve

Chief’s Advisory Board Meeting Notes
Tuesday, March 4, 2014

Brief Introductory Presentation on SLPD Tactical Operations
e SWAT - 16 Members
e Hostage Negotiation Team - 10 Members & 1 Lieutenant
e Tactical Dispatchers —4
e Support Staff Includes Crime Analyst & Engineer
SWAT Team
e Respond to Critical Incidents
e Receive Higher Degree of Training
o Specialized Training
o Hostage Negotiation Scenario Training
o Partner with Neighboring Agencies
e Preplanned Missions — Beyond Capabilities of Patrol Staff
SWAT - Types of Training
e (Critical Incidents (Tactical Lessons Learned)
e Urban Shield
URBAN SHIELD
Developed in 2007
SLPD Participates Annually
International Participation
48 Hours Scenario Training
Regional Information Sharing
Urban Shield Focuses on Real Life Scenarios that Occurred Recently/Teams Reenact Events
Volunteer Opportunities Online: www.urbanshield.org
Outreach Training
e SLPD Training on Real Life Scenarios
o Active Shooter
o Force Options
o Crowd Management
Community Outreach Training — Dialogue with Employers/Prepare for Real Scenario
e Malls
e Schools
e Businesses

PURSUIT POLICY
e Reviewed Current Pursuit Policy
e SLPD Audits/Evaluates all Pursuits — Annual Training & Policy Sign Off
e  Pursuit Policy
o Officers Trained to Weigh Risks — Majority of Officers Cancel Their Own Pursuits



http://www.urbanshield.org/

e Officers are Trained Annually
e Officers Receive Below 100 Training — 5 Key Tenets
Wear Your Belt
Wear Your Vest
Watch Your Speed
WIN — What’s Important Now
Remember: Complacency Kills
e Data Management System “Blue Team” Allows SLPD to:
o Extract Pursuit Data by Month/Year
o Review Pursuits on Larger Scale
o Evaluate Pursuit History

Round Table Discussion
e CCW — Concealed Weapon Concerns
o Concern About Anyone Being Able to Get a Permit to Carry Concealed Weapon
o New Case Decision — No Longer Must an Individual Show “Good Cause”
o All CCW Permits in Alameda County Issued Through Alameda County Sheriff’s Office
Priority Calls
o Suggestion to Provide Nixle Alert to Community on Response Times on Calls For
Service
o Inform Community on Criteria for When to Call the Police (i.e. Suspicious Activity)
o Police Service Technicians to Help With Cold Calls/Taking Reports
Conferences/Training
o SLPD Places High Priority on Training
o Budget Constraints
Police Service Technician Update
o 2" Round of Hiring Successful — Total of 15 PST’s
Discussion on Red Light Cameras

Future Topics:
o Impact on Commercial Businesses
Volunteer Program
Rescue Vehicle
Identification for Seniors
Social Media

@)
O
@)
O

Adjournment 7:28 p.m.




