San Leandro Police Department . Proud to Serve

Chief’s Advisory Board Meeting Notes
Tuesday, November 3, 2015

MEETING GOALS
e Reviewed Agenda/Itinerary to Accomplish During Meeting

NEW BUSINESS

Statistic Sheet
e Members of the Chief’s Advisory Board Reviewed a Draft Sample of a Statistic Sheet to
Provide a Snapshot of Administrative Statistics

o Draftis Collective of Several Different Agencies

o Currently the Goal is to Capture at Least 2 Years of Data to Monitor Complaints and
Their Findings, Use of Force, Pursuits, Etc.

= In the Future the Statistic Sheet Should Track 5 Year Trend

Upon Completion the Stat Sheet Will be and External Document to be Shared With
the Community
The Statistical Sheet Will Also Serve as an Internal Risk Management Tool to Help
Establish Policies/Practices in the Future
Requested Members to Provide Their Feedback/Suggestions to Administrative
Specialist, Nitza Menagias

Below 100
e Nationwide Campaign
e |t’s Been More Than 65 Years Since the Annual Line-of-Duty Police Deaths Totaled Less Than
100
On a National Level — What Can We Do in This Profession to Minimize Death
o Keep Safety in Mind at All Times
WEAR YOUR BELT
WEAR YOUR VEST
WATCH YOUR SPEED
WIN — WHAT’S IMPORTANT NOW?
REMEMBER: COMPLACENCY KILLS
San Leandro Police Department Sends Staff to Attend Below 100 Trainings
o Bring Information to Line Ups
o Posters Pinned to Bulletin Boards




2015 Year in Review/2016 Goals — Roundtable

Beneficial Discussions in 2015
o Recommendation For 2016 — A Board Member Expressed Their Concern for More
Stop Signs and Benefits of Traffic Calming in the Community
Recommendations For More Involvement With the Youth in 2016
o Reminder: Youth Summit, Saturday, November 7, 2015 at REACH Ashland Youth
Center
The 215t Century Policing Discussions Were Educational - Positive Feedback Working on the
Pillars in Small Groups
o Recommendation For 2016 — More Engagement From the Chief’s Advisory Board
Members With the Community
Board Member Expressed Feeling Safer Living in This Community Serving on the Board —
SLPD Does a Great Job
o Recommendation For 2016 — Consider Organizing a Town Hall Meeting Inviting
Chief’s Advisory Board Members So They Can Address Questions in the Community
Recommendations for 2016
o Encourage the Chief’s Advisory Board to Participate in United 4 Safety — Host a
Booth
=  More Engagement From Board Members at All Community Events
Encourage SLPD to Continuing Sharing Information With the Community
Continue Honest Discussions at Chief’s Advisory Board Meetings
= Different Viewpoints but Group is Respectful of All Opinions
o Expand Youth Programs — Essential
The Collaboration with SLPD is a Good Move Forward
o Important to Provide the City Council With SLPD’s Performance for 21 Century
Policing
Continue Small Group Discussions for 2016
Observation in 2015 — More Police Presence and Involvement With Community
o Positive Strides in Changing the Way the Department Delivers Services
Small Group Discussions are Helpful — Continue in 2016
A Chief’s Advisory Board Member Offered to Initiate the “Blue Stripe on Driveway” Program
Positive Feedback on the Camaraderie of the San Leandro Police Department
o Recommendations for 2016 — More Emphasis on Youth Programs
=  Excited About the GREAT Program and Youth Summit
e Continue to Do More
Comments on Subcommittee Groups — Small Groups Highly Beneficial, Allowed Members to
Focus and Be More Engaged
o Recommendation for 2016 — As Topics Change to Continue Small Break Out Groups
2016 Recommendations - Overwhelming Response From Board to Continue Small Groups
for Focused Discussions and Encourage Board Members to Increase Their Role in the
Community
Members Expressed Their Appreciation to Participate as a Board Member
o In 2016 — Continue SLPD’s Involvement at Community Events and Consider a
Separate Booth for the Chief’s Advisory Board (e.g. Cherry Festival)




Board Member Inquired About Gun Control in 2016
o Chief Discussed an Organization “Arms With Ethics” That Partners With
Communities, Law Enforcement Agencies, Businesses and Local Governments in
Every Region of the Country to Help Reduce the lllegal Flow and Use of Firearms
= Administrative Specialist, Nitza Menagias, Will Send Information to Board
Members
Board Member Expressed a Better Understanding that the Police Cannot Stop Bad Things
From Happening — Rather How They Can Mitigate
o Recommendation for 2016 — More Participation by Chief’s Advisory Board Members
at Community Events and Expand Educational Efforts With the Youth
Board Member, Allan Ontai, Announced His Resignation From the Board
o For 2016 — He Recommended the Board Discuss The Impact of Social Media
A Board Member Shared That They Feel Privileged to Serve on This Committee
o For 2016 — Continue the Educational Component With the Youth
Suggested for 2016 That SLPD Focus on Noise Pollution
Participation in the Chief’s Advisory Board and Citizen’s Academy Has Created a Deeper
Appreciation For Law Enforcement
A Board Members Suggested That in 2016 the Group Actively Participate in the Community
o Encouraged Members to Reach Out to Other Cities on a Regional and National Level
to Share the Best Practices of SLPD

In Closing, Chair Kent Myers, Thanked the Board for Their Participation

Next Meeting: Tuesday, January 5, 2016 at 5:30 p.m.

Upcoming Events
Promotion & Recognition Ceremony — Thursday, November 5, 2015 at 5:30 p.m.
e Senior Center — 13909 E. 14" Street, San Leandro

Adjournment




