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POLICE g San Leandro Police Department « Proud to Serve

Chief’s Advisory Board Meeting Notes
Tuesday, October 4, 2016

ANNOUNCEMENTS
e Alison Diep and Jose GoOco Have Resigned as Members of the Chief’s Advisory Board
e (City Council Presentation Overview — Monday, October 3, 2016
o Included Feedback/Suggestions From the Board
o 30 Plus Slides
o 2 Students Provided a Brief Introduction
o Hot Topics Discussed
Community Relations
MedEvac
Drone Policy
Social Media
Body Cameras (New Cameras Have Longer Battery Life)
ALPR’s
RedFlex Contract
Board Members Provided Their Feedback on Presentation
= Great Job on Presentation
= Surprised the City Council Did Not Ask More Questions
= Discussed Key Elements of Presentation
e C(Climate
Relationship Building
e Community Policing
e More Engagement With Youth
Ongoing Community Engagement — Adds Legitimacy to the Department
Students at the Start of the Presentation Were Very Good
e Spoke Volume
e Meaningful Message
Suggestion for SLPD to Do More Marketing
e Channel 15— San Leandro News
e Advertise Positive Things the Department is Doing
e Utilize All Avenues to Promote Community Outreach Events that
SLPD is Doing
Education Efforts
e SLPD Needs to Raise Awareness in the Community About Community
Policing Efforts
o Neighborhood Watch
o Unity in the Community
e Make SLPD’s Presence Known




MEETING GOALS

Reviewed Agenda/Itinerary to Accomplish During Meeting

NEW BUSINESS

MedEvac Vehicle

First Deployment Today, Tuesday, October 4, 2016
o A Man Barricaded Himself in his Car Armed With Knives
o MedEvac Vehicle Was Used to Block the Man’s Vehicle In Allowing Officers to
Negotiate With the Suspect
o Suspect Came Out With a Weapon in Hand
o Officers Were Able to Use Less Lethal Options and No One Got Hurt
Chief’s Advisory Board Members Toured the MedEvac Vehicle
MedEvac Vehicle Specifications
o Ford F-550 Super Duty Chassis — 20 ft. (Length), 10 ft. (Width), 17,000 lbs.
Diesel Engine, 6.7L Turbo
Front Mounted Receiver With Ram Post and Plate
Hydraulic Ram Upgrade
Gas Injector Unit
AC-DC Power Inverter 3,600 Watt w/Battery Charge Feature
Back Up Camera System With Monitor
Roof Mounted Remote Control Spot Lights
Rear Auxilliary AC/Heating System
22.5” Tire and Wheel Upgrade
Whelen LED Liberty Light Bar
On Board Oxygen Tanks, Lighted Work Stations, and Ample Compartments for
Medical Supplies
o 5 1Inch Thick Steel Armored Bodywork Built to Withstand 7.62 AP/.50 Cal BMG
o Includes Fire Nozzle
Funded by a Grant from the State Homeland Security in the Amount of $200,000
o Remaining $100,000 Funded by Grant Partners: Alameda County Fire, Fremont
Police/Fire and San Leandro Police
Countywide Asset
Vehicle is Specially Designed to:
o Safely Transport and Protect Emergency Medical Personnel and Their Equipment
Into High Threat Environments
o Protect the Community and First Responders When Confronted With Violent and/or
Armed Individuals
Time is of the Essence During Critical Incidents and Seconds Count — Vehicle Will Provide
Assistance in Violent Incidents to Safely Transport and Protect Emergency Medical
Personnel
o Active Shooters
o Acts of Terrorism
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All Deployments are Tracked
o The San Leandro Police Department Maintains a Vehicle Usage Log and After Action
Reports to Track the MedeVac’s Usage
o The City Council Also Receives Notifications When the Vehicle is Being Used
All Sworn Personnel Will Be Trained
The Board Received a Copy of the San Leandro Police Department Rescue Vehicle Policy
o This Policy Governs SLPD’s Use, Training, and Storage of the MedEvac Rescue
Vehicle
o Other Agencies Follow Their Own Policy
o The San Leandro Police Department’s Policy Prohibits the Use of This Vehicle for
Peaceful Protests

The MedEvac Rescue Vehicle Allows Officers to Get Closer to Subjects Safely

Roundtable
e A Community Member Inquired if the Chief is Planning on Sending Another Community

Letter

o Chief Tudor Responded to Advise He is Aware of the Current Climate but is Not

Planning on Sending Another Letter at This Time

Board Members Made Inquiries on the Status of the Interim Police Chief Position Becoming
Permanent

o Chief Tudor Responded to Advise He Has Been Interim for 6 Months and City

Manager Has Discretion to Appoint Permanent Chief

Additional Feedback on the City Council Presentation

o Public Comments Was Limited to Only 1 Speaker

= Indication That Presentation Was Thorough
= Speaker Provided Great Feedback

A Board Member Made a Comment About Chief Tudor Attending the OK (Our Kids) Program
Luncheon

o Nice to See the Police Chief Participating in Community Outreach Efforts
Next Chief’s Advisory Board Meeting Will Be Held on Tuesday, November 1, 2016 at the San
Leandro Police Department

o Dinner Will Be Served

o Last Meeting For Original Board Members That Joined in 2013

o No Meeting in December

Adjournment




