City Manager’s

Weekly Update

Week ending November 4, 2011

UPCOMING
MEETINGS

11/7  City Council Closed
Session, 5:30 p.m.,
City Manager’s Large
Conference Room

11/7  City Council Meeting,
7:00 p.m.,

Council Chambers

11/8

Facilities and
Transportation
Committee Meeting,
4:00 p.m.,

Sister Cities Gallery

11/10 Business and Housing
Committee Meeting,
4:00 p.m.,
Sister Cities Gallery

11/11 Veteran’s Day
Holiday, City Offices
Closed

11/11 Airport Committee
Meeting, CANCELLED

11/14 city Council Closed
Session,
Time/Location TBD

11/17 CC/SLUSD Liaison
Committee Meeting,
4:00 p.m., District
Offices

11/18 Finance Committee
Meeting, 8:15 a.m.,
Sister Cities Gallery

11/21 city Council Meeting,
7:00 p.m.,
Council Chambers

11/24 & 25 Thanksgiving
Day Holiday, City
Offices Closed

12/2

Finance Committee
Meeting, 8:15 a.m.,
Sister Cities Gallery

12/5 City Council Meeting,
7:00 p.m.,

Council Chambers

To: City Council
From: Lianne Marshall, Interim City Manager

I would like to recognize the Public Works Department for their outstanding
response this week to the tree damage caused by high winds. Unfortunately, more
than 100 trees were damaged by the storm. City crews worked around the clock to
quickly respond to over 50 reports of trees and limbs down and debris in roadways.
See page 2 for more information.

Mark Your Calendar

Coffee with the Cops (flyer attached)

Tuesday, November 8, 8:00 a.m. — 9:00 a.m., The Marina Inn, 68 Monarch
Bay Drive

e Police Officers, Detectives and the Police Chief will be discussing crime
trends in neighborhoods. They will be available to answer questions, offer tips and
provide information on topics of interest. Members of the Police Department’s
Crime Prevention Unit and Code Enforcement Section will be on hand to speak
with residents about enhancing Neighborhood Watch Programs and other
strategies to reduce crime.

City — BART Town Hall Meeting

Tuesday, November 8, 6:30 p.m. — 8:30 p.m., Main Library Lecture Hall

e Mayor Cassidy and BART Board President Bob Franklin will hold a joint
Town Hall meeting to provide the community with information regarding
development around both San Leandro BART stations, safety improvements, noise
and parking issues, and general station maintenance, as well as hear concerns and
comments from the community regarding how the stations can be improved.

Veterans Day Flag Raising (reminder)

Friday, November 11, 11:00 a.m., Senior Community Center, 13909 East 14th
Street

e This year’s Veterans Day Flag Raising program, hosted as always by San
Leandro American Legion Post 117, will be held on November 11, at 11:00 a.m.
(11-11-11 at 1100hrs in military time) at the Senior Community Center.

e Local Veteran Adam Figueroa, who has passed on “to Post Everlasting,” will
be eulogized, and the event will also offer a special tribute to WWII Veterans.
Because of this special WWII tribute, the Post has asked that we hold it at the
Senior Community Center to accommodate a larger than normal audience.

e The American Legion will be recognizing Martin Francis and his dedication to
the history of the nation’s flag during the program and putting some of his flags on
display with an acknowledgement on the printed program for his collection.

e We have not yet heard if there will be an Alameda County Veterans Day
Parade this year.




America Recycles Day (reminder)

Tuesday, November 15, 9:00 a.m. to 1:00 p.m., Marina Community Center, 15301 Wicks Boulevard

e In celebration of America Recycles Day, the City is hosting a recycling collection event for household
batteries, fluorescent lights, pharmaceuticals and mercury-containing devices on November 15. Millions of
people throughout the country will be participating in local events to celebrate and learn more about recycling
programs!

e America Recycles Day, recognized annually on November 15, celebrates the successes of recycling and
helps raise awareness about the importance of reducing, reusing and recycling — every day and all throughout
the year.

DIY Program — Home Energy Efficiency Class (flyer attached)

Wednesday, November 16, 6:30 p.m., Helen Lawrence South Offices Conference Room

e The Building Division will be hosting a Home Energy Efficiency Class on November 16.

e Residents will learn how to save money and how to make their home more comfortable and participants
that take the class will receive a free in-home evaluation.

e City staff will show exactly where homeowners can make the biggest energy savings bang for their buck.
The evaluation consists of a pressurization test that dramatically shows exactly where the home is leaking.
Staff also uses an infrared camera to find cold spots and missing insulation, and tests heating systems for leaks.

34™ Annual Senior Thanksgiving Luncheon (information attached)

Wednesday, November 23, 11:00 a.m., Senior Community Center and Marina Community Center

e The Recreation and Human Services Department will be hosting the 34" Annual Thanksgiving Luncheon
for seniors on November 23. City staff and volunteers will be serving a delicious holiday lunch to over 500
seniors.

e This annual luncheon is made possible by volunteers and donations from local organizations, businesses
and City employees.

e Volunteers are asked to arrive by 11:00 a.m. If you would like to help serve lunch, please notify Yolanda
Carrasco by Monday, November 14, and specify which location you plan to attend.

Council Information

Wind Storm Status Report (staff report attached)

¢ On Tuesday evening, November 1, the City experienced unusually high winds with constantly shifting
direction. Over 100 street trees were damaged by the storm with approximately 10 trees falling and another 30
requiring removal due to the severity of the damage. The fallen trees and limbs disrupted traffic on main
thoroughfares such as Bancroft and E. 14th as well as blocking some residential streets.

e Numerous homes lost utility service due to downed service lines. At least four cars were hit by fallen trees
or limbs. There were no reports of structural damage to private or public property with the exception of some
damaged residential fencing.

e City park trees suffered numerous broken limbs and one tree went down in Floresta Park. Additionally,
the high winds covered many of the parks with large amounts of tree debris.

e Virtually all of the damage from the wind storm was to trees with no noteworthy damage to other City
property or infrastructure.

e The Public Works Department worked through the night to clear roadways and sidewalks of obstructions.
As of Thursday afternoon, most of the work has been completed in the public right-of -way. Park crews will
continue working through the end of the week to clear the parks of debris.

e The Public Works Department has updated its Storm Information web page with additional response
information for downed trees and limbs, both public and private. The web page also provides information on
the department’s winter season preventative maintenance programs and response capabilities as well as what
residents can do to prevent and contain storm-related issues. The web page is available at
http://www.sanleandro.org/depts/pw/storm.asp.



http://www.sanleandro.org/depts/pw/storm.asp

Invasive Spartina Project — Ground Spraying 2011

e The Coastal Conservancy, Spartina ISP has finally received permission from US Fish and Wildlife Service
to treat some of the San Leandro marshes and shoreline for invasive spartina.

e (lean Lakes, Inc. began treatment on November 3 at approximately 10:00 a.m. All work will be done via
backpack.

e The areas scheduled for treatment are: a portion of the San Lorenzo Creek Mouth, East Marsh, Dogbone
Marsh, the outer shoreline, and the San Leandro Marina. U.S. Fish and Wildlife Service has not given
permission for Citation, North or Bunker Marshes this year. The Spartina ISP is negotiating treatment for
those marshes in 2012.

e The shoreline trail will not be closed.

PG&E Gas Line Testing Operations Running 24 Hours/Day (staff report attached)

e PG&E is in the process of using water under pressure to verify the integrity of several segments of its gas
transmission pipeline in San Leandro. Most of the work is occurring on private property, but some of the work
is being done in the public right of way under an encroachment permit.

e The testing procedure requires pushing a testing device known as a ‘pig’ through the pipeline several
times. The testing device is nearly the same diameter as the pipeline and must be kept moving to avoid
becoming stuck. To test its gas line, PG&E has requested that it be allowed to work on Marina Boulevard just
east of Menlo Street 24 hours/day from November 4 through November 14.

Grant Awarded from the Safe Routes To School (SRTS) Program — Non-Infrastructure (staff report and letter
attached)

e On behalf of the City of San Leandro and our local public school districts, the Engineering &
Transportation Department was awarded a $410,000 grant from the federal Cycle 3 Safe Routes to School
(SRTS) Program to conduct traffic safety education for students in each grade level from K-8. Ten elementary
and three middle schools in San Leandro will participate in this program.

Washington Manor Junior League (WMJL)

e On August 25, due to the subleasing of City fields to a non-San Leandro adult league reserved for San
Leandro youth baseball, a letter was sent to the Washington Manor Junior League Board Members requiring
them to submit financial and scheduling information to the City if they wanted to retain the ability to reserve
City fields as a non-profit youth organization. On October 27, City staff met with an executive Board
Member, reviewing the financial and scheduling information.

e Areas of concern were noted, including several years of receiving thousands of dollars and running in the
red and the reduction or loss of large amounts of money in fundraising areas the past two years. A letter was
sent to the Board Members stating that the City has serious concerns regarding the management of Washington
Manor Junior League, as well as its viability and fiscal oversight. Although the City will not be charging the
League for the field time used by the adult league (as the league is running a deficit), the City will retain the
League’s $1,000 deposit.

e The letter stated that, in order for WMIJL to continue to reserve City fields and facilities as a San Leandro
non-profit youth organization, they must submit a current 501 (c)(3) certification and describe strategies for
how WMIL will ensure it is a viable and sustainable organization.

Memorial Park Flag Pole Lighting

e As was mentioned in the July 19 Civic and Cultural Committee Highlights, the American Legion Riders
organization came to the City with a request for us to participate in the Citizens Patriot Support League to
recognize fallen service men and women, should the need arise. The City has informally agreed to
participate in the program and staff will review the City’s recommended participation with the Committee
at a future meeting.

e Also at the July 19 meeting, the American Legion Riders asked that the City consider placing a permanent
light at the flag pole at Memorial Park to illuminate a flag that they promise to maintain. The Riders
agreed to share in the cost of the project.

e In order to have the pole and flag illuminated by this Veterans Day, City Manager’s Office and Public
Works staff worked with the Riders, and a light has been installed.




The total cost of the project was approximately $2,000, with the Riders contributing $475 for the light
fixture, which is energy efficient and on a photo cell system to operate only at night. A lock box is also
being placed on the pole to hinder tampering with the flag rigging.

The Riders will be raising a flag on the pole this Veterans Day and will perpetually maintain the flag going
forward.

Public Records Requests Log (attached)

The attached Public Records Requests log lists the requests for records received by City staff from July 1
through September 30, 2011.

Many of these requests require extensive research and review. While necessary, responding to these
requests is a significant impact to staff time.

Community Development Update — November 2011 (update attached)

An update on projects and happenings in the Community Development Department during the month of
October 2011 is attached for your information. Highlighted projects include: Lit San Leandro, Village
Marketplace, Paramedics Plus, the installation of an online property search tool, the East Bay EDA
Building on Our Assets report, a preview of planning activities for November and December, and a
highlight of economic trends.

The Community Development Update is available in multiple locations on the City website including in
the Community Development page, the Business Development page and under Neighborhood News. It is
also listed as a City News Item.

The Community Development Update is also distributed via constant contact to a database of
approximately 500 individuals.

Businesses in the News

Two San Leandro Businesses Rank in the 100 Fastest Growing Private Companies in the Bay Area (article

attached)

No. 30 Halus Power Systems wind turbine refurbisher with 12 employees on Grant Avenue
No. 54 TriNet Group Inc. small business HR outsourcing with 853 employees in Creekside Office Plaza

Correspondence from Other Agencies

East Bay Economic Development Alliance (quarterly update attached)









CITY OF SAN LEANDRO

Recreation and Human Services Department

MEMORANDUM
DATE: November 1, 2011
TO: City Council
FROM: Carolyn Knudtson, Recreation and Human Services Director

SUBJECT: 34" ANNUAL SENIOR THANKSGIVING LUNCHEON

You are cordially invited to attend the City of San Leandro Recreation and Human Services
Department’s 34™ Annual Thanksgiving Luncheon for older adults. This event will take place on
Wednesday, November 23, 2011, at 11:00 a.m. The luncheon will be held at the Senior Community
Center, 13909 E. 14™ Street and the Marina Community Center, 15301 Wicks Boulevard.

Over 500 seniors from the San Leandro community participate in this special day, and we hope you
will join us by volunteering. The luncheon is served by volunteers and made possible by donations
from local organizations, businesses, and City Employees.

I hope that you will be able to attend this special occasion and share the day with many of the older
adults in our community. Lunch will be served at 12:00 p.m. If you would like to help serve lunch,

please plan to arrive by 11:00 a.m.

We look forward to seeing you. If you are able to attend, please let us know which location you plan
to attend by calling Yolanda Carrasco at 577-3356 no later than Monday, November 14, 2011.

Happy Holidays!




CITY OF SAN LEANDRO

STAFF REPORT

DATE: November 3, 2011

TO: Lianne Marshall, Interim City Manager
FROM: Michael Bakaldin, Public Works Director

SUBJECT: WIND STORM STATUS REPORT

On Tuesday evening, November 1, the City experienced unusually high winds with constantly shifting
direction. With most trees still fully leafed the combination of high winds and heavy limbs resulted in a
notable amount of damage to the City’s trees. Over 100 street trees were damaged by the storm with
approximately 10 trees falling and another 30 requiring removal due to the severity of the damage. The
remainder of the trees suffered broken limbs and are expected to survive.

The fallen trees and limbs disrupted traffic on main thoroughfares such as Bancroft Avenue and East 14"
Street, as well as blocking some residential streets. Numerous homes lost utility service due to downed
service lines. At least four cars were hit by fallen trees or limbs. Fortunately, Public Works staff did not
witness or receive any reports of structural damage to private or public property with the exception of
some damaged residential fencing.

Aside from street trees, City park trees suffered numerous broken limbs and one tree went down in
Floresta Park. Additionally, the high winds covered many of the parks with large amounts of tree debris.
Virtually all of the damage from the wind storm was to trees with no noteworthy damage to other City
property or infrastructure.

The Public Works Department’s response to the wind storm started around 8 p.m. Tuesday night when
the police dispatch center was flooded with calls about fallen trees and downed utility lines. Several
Public Works crews mobilized immediately and worked through the night to clear roadways and
sidewalks of obstructions. On Wednesday, six crews worked all day to continue to clear debris and
remove hanging limbs and other hazards in the public right-of-way. As of Thursday afternoon, most of
the work has been completed in the public right-of -way. Park crews will continue working through the
end of the week to clear the parks of debris.

Due to the amount of damage caused by the high winds, the Public Works Department has updated its
Storm Information web page to provide the public with additional response information for downed trees
and limbs, both public and private. The web page also provides information on the department’s winter
season preventative maintenance programs and response capabilities as well as what residents can do to
prevent and contain storm-related issues.

The web page is available at http://www.sanleandro.org/depts/pw/storm.asp.



http://www.sanleandro.org/depts/pw/storm.asp

CITY OF SAN LEANDRO

STAFF REPORT

Date: October 31, 2011

To: Lianne Marshall, Interim City Manager
From: Uchenna Udemezue, P.E., Director

Engineering and Transportation Department
By: Keith Cooke — Principal Engineer

Subject: PG&E GAS LINE TESTING OPERATIONS RUNNING 24 HOURS/DAY

BACKGROUND AND DISCUSSION

PG&E is in the process of using water under pressure to verify the integrity of several segments of its
gas transmission pipeline in San Leandro. Most of the work is occurring on private property but
some of the work is being done in the public right of way under an encroachment permit.

The testing procedure requires pushing a testing device known as a ‘pig’ through the pipeline several
times. The testing device is nearly the same diameter as the pipeline and must be kept moving to
avoid becoming stuck. To test its gas line, PG&E has requested that it be allowed to work on Marina
Boulevard just east of Menlo Street 24 hours/day from November 4, 2011 through November 14,
2011.

Engineering and Transportation staff permitted this work under the following conditions:

1. PG&E may only close one of the eastbound Marina Boulevard traffic lanes during the work

2. PG&E must notify all residents and businesses within 300” of the work. The notice must
include the duration of the work and provide a 24-hour contact number for concerns and
issues

Should the public contact you about this project you may direct them to PG&E’s project manager,
Brian Garber, who may be reached by cell phone at (916) 335-2852 or to PG&E’s superintendent,
Tim Barnes, who may be reached by cell phone at (530) 216-6451.



CITY OF SAN LEANDRO

STAFF REPORT

Date: October 31, 2011

To: Lianne Marshall, Interim City Manager
From: Uchenna Udemezue, P.E., Director

Engineering and Transportation Department
By: Keith Cooke, P.E., Principal Engineer

Subject: GRANT AWARDED FROM THE SAFE ROUTES TO SCHOOL (SRTS)
PROGRAM — NON-INFRASTRUCTURE

SUMMARY AND RECOMMENDATION

On behalf of the City of San Leandro and our local public school districts, the Engineering &
Transportation Department was awarded a $410,000 grant from the federal Cycle 3 Safe Routes to
School (SRTS) Program to conduct traffic safety education for students in each grade level from K-8.
Ten elementary and three middle schools in San Leandro will participate in this program.

This report is for information only, and no action is required.
BACKGROUND AND DISCUSSION

The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU),
which was signed into law on August 10, 2005, established the federal Safe Routes to School (SRTS) Program.
The overall purpose of the SRTS Program consists of: 1) enabling and encouraging students in kindergarten
through eighth grade (K-8), including students with disabilities, to safely walk and bicycle to school; 2)
making walking and bicycling to school a more appealing mode choice; and 3) facilitating the planning,
design, and implementation of projects that will improve safety, environment, and overall quality of life.

Our successful SRTS application demonstrated how the project was initiated through community participation
and how the project will incorporate key elements referred to as the 5 Es - Education, Encouragement,
Enforcement, Engineering, and Evaluation. The education program will include: student workshops;
school pedestrian and bicycle safety rodeos; walk and bike clubs; parent workshops; and family safety rodeos.

By following similar successful efforts in obtaining State Safe Routes to School (SR2S) program
funding, the Engineering & Transportation Department applied for $410,000 in federal Cycle 3 Safe
Routes to School (SRTS) Program funds on behalf of the City and our local school districts. The
schools that will be served by this program include ten schools in the San Leandro Unified School
District and three schools in the San Lorenzo Unified School District located in the City of San
Leandro. In cooperation with Caltrans, consultants and school staff, City staff plans to conduct the
education program in 2012 and 2013.




































Fast 100
Outsourced HR Helps TriNet Clients Grow

Premium content from San Francisco Business Times by Michael Kanellos
Date: Friday, October 28, 2011, 3:00am PDT
Photo: Spencer Brown / SFBT File 2010

Most of the people who work for TriNet Group Inc. don’t
know it.

The San Leandro-based employee benefits management
company has experienced skyrocketing growth over the past
decade by serving as the de facto human resources department

for small- and medium-sized technology businesses. “We are essentially your HR department in a

box,” says CEO Goldfield.
“We are essentially your HR department in a box,” said CEO

Burton Goldfield, who said the company is aiming for $200 million in revenue and a 20 percent
profit margin this year.

The 23-year-old company, effectively assumes the back-end administrative functions for high-tech or
finance companies with 10 to 500 employees. It manages health care plans, creates flexible spending
accounts, and runs the employee web portal, among other tasks. “We handle over two million
transactions a month,” said Goldfield.

Customers, however, are not outsourcing these functions to TriNet. TriNet technically employs the
employees of its customers. TriNet, for instance, is identified as the employer of record on W-2
forms.

The legal nicety is where the benefits come from. From a practical perspective, TriNet has 750
employees. From a technical perspective, it employs 90,000 in 50 states. All of the people who work
at clients like Oakland-based BrightSource Energy and San Francisco-based Clean Power Finance,
legally speaking, are TriNet employees. So are employees at branch offices of corporations from
Israel and Japan.

Because it negotiates health insurance premiums for 90,000 employees, premiums and employee
contributions per paycheck are far lower than they would be for an independent startup.

“We spend $750 million on medical insurance a year,” Goldfield said. “Most employees have no idea
that they are technically employed by us.”

Conversely, if an employee files a lawsuit against its employer for anything from harassment to
wrongful termination, TriNet steps in to defend the employer. On average, TriNet has 150 lawsuits
going on all the time.

“We are able to give our employees a better health plan” by using TriNet, said Gary Swart, CEO of
ODesk. ODesk connects technical talent in remote places like Flint, Mich., with tech companies.
ODesk, which has been using TriNet for four years and employs 70 full-time employees and 225
contractors, would have to hire one to two additional employees to run HR and payroll without the
service. The company also once off-loaded a legal issue to TriNet.


http://assets.bizjournals.com/sanfrancisco/print-edition/GoldfieldBurton8875_sb10.jpg?v=1

Still, TriNet’s HR management can’t be completely automated, said Goldfield. For example, the
company has to employ plenty of lawyers to keep abreast of changes in state legislation and case law.

Robert Brown, managing vice president of technology research firm Gartner Inc., said the firm’s
competition isn’t head-to-head. Oracle could compete in the human resource management space, but
it doesn’t have teams to build that personal touch. ADP could be a more direct competitor, but it has a
strong business as-is. IBM offers similar services, but to Fortune 500s.

While the company could expand faster, TriNet restricts itself to three industries: technology,
financial services and nonprofits. These industries tend to attract more highly paid employees — the
average TriNet “employee” makes over $100,000 — and more highly educated workers who can and
want to manage their own HR matters through a web portal. In lower-tech businesses, more one-on-
one consulting, which can raise costs, might be required.

Like its clients, TriNet has experienced its share of mood swings. It survived a near-death experience
after the dot-com crash. State and federal regulations tend to also increase in complexity every year.
And it has to continually worry about losing and recruiting new employees.

But as long as there are new startups, there will be a need for someone to run the insurance plans.

No. 54 | TriNet Group Inc.

Growth: 86.3%

What it does: Small business HR outsourcing.
CEO: Burton Goldfield.

HQ: San Leandro.

2011 employees: 750.

2010 revenue: $192.54 million.

2009 revenue: $164.72 million.

2008 revenue: $103.37 million.



EAST BAY EDA QUARTERLY UPDATE
OCTOBER 2011 EDITION

The online version of this newsletter can be viewed by clicking here

EXECUTIVE SUMMARY

EMPLOYMENT

Contrary to proclamations in the popular press, the economic recovery in the U.S.,
California, and the East Bay continues to gain steam. Although nonfarm employment
has posted only modest gains in the third quarter of 2011, the household survey shows
that the labor force is expanding and that more residents are finding work.
Unemployment rate remains high, but the East Bay is down to its lowest level in over two
years. San Francisco and the South Bay continue to lead California's labor market
recovery. Given the commute patterns and reductions in local unemployment, East Bay
residents have certainly been taking advantage of that. Several sectors continue to
struggle to turn the corner. Most of them are not surprising, such as government and
construction, while others like financial activities are less intuitive until you scratch the
surface. Overall, the picture is improving. By mid-2012, Beacon Economics is forecasting
that the unemployment rate is expected to fall into the single-digits, but it will take time
to recover-remaining above 8% until mid-2015. By late 2013, the East Bay will move past
the 1 million job mark, though it won't get back to previous peaks until 2015/16.

CLEAN-TECH

Solyndra's recent bankruptcy has created much consternation in the media due to the help
it received from the federal government. This has led many to raise questions about the
viability of clean-tech in the United States. We find that these concerns are largely
unfounded and that the performance of one particular firm is not indicative of a
sector that is on its way out. In the East Bay in particular, the data shows that clean-tech
is gaining steam. Even with respect to solar, the future is bright. The East Bay has
attracted a disproportional share of solar investments and some of its larger companies
are growing in the region.

CONSUMERS

Consumer spending in the East Bay has bounced back nicely since the end of the
recession-growing by more than 13% from trough. Yet, this has not fueled the type of
retail employment boost that is traditionally associated with rising consumer spending.
There are two main culprits behind this phenomenon. The first is rising efficiency and
worker productivity: employers have simply learned to do more with less during the
downturn and we see that the amount of sales generated per worker up significantly since
2005. In addition, uncertainty about both the pace of the recovery and if/how Washington
will choose to address our longer-term deficit and debt issues has caused employers to be
timid in their hiring on the consumer-side.

THE PORT

The Port of Oakland continues to be the leading bright spot in the East Bay economy.
Continued real depreciation of the U.S. Dollar has kept American exports in high demand.
The strong growth from 2010 has continued into 2011, which has created a sizeable


http://www.eastbayeda.org/research_facts_figures/newsletters/monthly/201110/mo_intro.aspx

number of new positions in the wholesale trade and transportation/warehousing
industries.

HOUSING

Housing in the region is actually healthier now than it has been in many years. Neither the
East Bay nor the state overall has yet to see much growth in terms of home prices, but
affordability is at an all-time high. Additionally, defaults continue their downward trend
signaling that the worst is behind us.



