
 
 
 
 
 
 

 
To:      City Council  

From:   Lianne Marshall ,  Interim City Manager  

 

Thank you to the Downtown Association for hosting their 3
rd

 Annual “It’s a 

Wonderful Night” in downtown San Leandro last Friday, December 2.  

Nearly 3,500 attendees enjoyed the entertainment, horse and carriage rides, 

food, and photos with Santa.  It was a great kick-off to an event-filled month. 

 

Mark Your Calendar 

Coffee with the Cops (flyer attached) 

Tuesday, December 13, 8:00 – 9:00 a.m., Hilton Garden Inn, 510 

Lewelling Boulevard 

 Police Officers, Detectives and the Police Chief will be discussing crime 

trends in neighborhoods.  They will be available to answer questions, offer 

tips and provide information on topics of interest.  Members of the Police 

Department’s Crime Prevention Unit and Code Enforcement Section will be 

on hand to speak with residents about enhancing Neighborhood Watch 

Programs and other strategies to reduce crime. 

 

Lighted Boat Parade 

Saturday, December 17, 5:00 p.m., San Leandro Marina 

 The San Leandro Marina Lighted Boat Parade will be held on December 

17.  The theme is “A Tropical Holiday.” 

 At 5:00 p.m., there will be refreshments with Santa and his elves at 

Mulford Point near the Marina Office, and at 6:00 p.m., the lighted boat 

parade will begin, and an award ceremony will follow hosted by the 

Spinnaker Yacht Club. 

 Sponsors of the event are Otis Spunkmeyer, Ghirardelli, El Torito, 

Horatios, Marina Inn, Crown Worldwide Moving and Storage, and Monarch 

Bay Golf Club. 

 

Alameda County Fire Department (ACFD) Holiday Events (flyers attached) 

 Sunday, December 18, 11:30 a.m. – 3:30 p.m., Fire Station #9, 450 

Estudillo Avenue 

 To help support the Alameda County Firefighters Holiday Toy Drive, the 

ACFD will be hosting an event on December 18.  The Holiday Toy Drive 

helps grant holiday wishes to children and families in need in San Leandro. 

 Attendees can enjoy holiday treats and have their picture taken with Santa 

on an antique fire engine at both events.  A $10.00 donation is optional. 

 Also, to support the Alameda County Firefighters Holiday Toy Drive, 

donations of new and unwrapped toys, as well as gift cards and monetary 

donations, can be made at any ACFD Fire Station through December 24.  A 

complete listing of ACFD Fire Stations is attached.  Donation barrels are also 

at City Hall. 

 

U P C O M I N G  

M E E T I N G S  

12/11 City Council Closed 

Session, 8:00 a.m.,  

The Marina Inn 

12/12 City Council Work 

Session, 7:00 p.m.,  

Council Chambers 

12/13 Facilities and 

Transportation 

Committee Meeting - 

CANCELLED 

12/16 Finance Committee 

Meeting - 

CANCELLED 

12/19 City Council Meeting, 

7:00 p.m., 

Council Chambers 

1/3 Shoreline-Marina 

Committee Meeting, 

4:00 p.m., 

Sister Cities Gallery 

1/3 City Council Meeting, 

7:00 p.m., 

Council Chambers 

1/9 City Council Work 

Session, 7:00 p.m., 

Helen Lawrence South 

Offices Conf. Room 

1/10 Facilities Committee 

Meeting, 4:00 p.m.,  

Sister Cities Gallery 

1/12 Business and Housing 

Committee Meeting, 

4:00 p.m.,  

Sister Cities Gallery 

1/13 Airport Committee 

Meeting, 9:00 a.m.,  

Sister Cities Gallery 

1/16 Martin Luther King, 

Jr. Birthday Holiday, 

City Offices Closed 

1/17 City Council Meeting, 

7:00 p.m., 

Council Chambers 

 

Week ending December 9 ,  2011 

City Manager’s 

Weekly Update 



Council Information 

Follow-up to BART Town Hall Meeting 

 BART President Bob Franklin hosted a town hall meeting on November 8 on planned improvements 

to the BART system with an emphasis on the San Leandro BART Station.  At the meeting, several 

residents and frequent San Leandro BART patrons expressed frustration about the level of maintenance of 

the station and surrounding parking areas.  Of particular note was the cleanliness of the station structure, 

quality of painting and choice of color, and the poor condition of the landscaped areas. 

 As a follow-up to the town hall event, Mr. Franklin arranged a meeting this past Friday to discuss the 

maintenance issues.  In addition to Bob Franklin, the meeting was attended by newly appointed BART 

General Manager Grace Crunican, Assistant General Manager for Operations Paul Oversier, Interim City 

Manager Lianne Marshall, Public Works Services Director Michael Bakaldin and Community 

Development Director Luke Sims.  The key issues discussed were landscape maintenance, the City’s San 

Leandro Boulevard pedestrian improvement project and a brief discussion of the challenges facing the 

Westlake San Leandro Crossings project. 

 The meeting resulted in BART recognizing the need for increased weed abatement in the landscaped 

areas.  BART agreed to evaluate their operations and look at removing some of the over-grown ivy from 

the most visible areas and re-landscaping consistent with the plans for San Leandro Boulevard.  BART 

also noted that they are in discussion with AC Transit on how to best handle bus staging and rider needs 

at the station with or without BRT, and improve rider access to the station by pedestrians and 

automobiles.  The General Manager expressed her desire for BART to continue in the planning for San 

Leandro Crossings including use of the east parking lot, and welcomed the potential introduction of an 

office campus as part of the development mix. 

 

Community Development Update – December 2011 (update attached) 

 An update on projects and happenings in the Community Development Department during the month 

of November 2011 is attached for your information.  Highlighted projects include: coverage in the San 

Francisco Business Times regarding-Lit San Leandro, Village Marketplace, and the Shoreline; “It’s a 

Wonderful Night;” a preview of planning activities for December and January; a highlight of economic 

trends; and a new business tip feature. 

 The Community Development Update is available in multiple locations on the City website including 

in the Community Development page, the Business Development page and under Neighborhood News.  It 

is also listed as a City News Item. 

 The Community Development Update is also distributed via Constant Contact to a database of 

approximately 500 individuals. 

 

Alameda County Associated Community Action Program (ACAP) 

 On November 16, the new Alameda County ACAP Governing Board was sworn in and held its first 

meeting. 

 The City of Dublin was selected as the Administrator and Fiscal Agent for ACAP. 

 Joni Pattillo, Dublin City Manager, and Fran David, Hayward City Manager, were elected as ACAP 

Governing Board Chair and Vice Chair, respectively.  Additionally, an Ad Hoc Committee comprised of 

Fran David (Hayward), John Becker (Newark) and Troy Brown (Livermore) was appointed to review 

ACAP’s Accounts Payables. 

 

Shop San Leandro and Dine San Leandro (graphics attached) 

 Images promoting San Leandro have been forwarded to the Marina Automall Readerboard.  The 

City’s lease agreement, which allows the readerboard on City property, includes a provision for local 

public service announcements on a space available basis. 

 We expect the Shop and Dine San Leandro graphics will stimulate local business activity. 

  



Council Follow-Up 

Updated 2010 Census Demographic Data for San Leandro (summary attached) 

 Attached is a detailed 2010 Census demographic profile for San Leandro, including age, sex, race, 

Hispanic/Not Hispanic origin, households, families and educational attainment. 

 The City of San Leandro’s total population grew to 84, 950 based on the 2010 census. This growth 

reflects a 7% change from the 2000 Census total of 79,452. 

 For more data or Census information, please visit the American Fact Finder 2 website at 

http://factfinder2.census.gov/faces/nav/jsf/pages/searchresults.xhtml 

 

News Articles of Interest 

Oroville Mercury-Register (article attached) 

 Police Chief Retirements Impact Nearly a Third of California Cities 

 

Correspondence from Outside Agencies 

San Leandro Unified School District (SLUSD) (notice attached) 

 As you probably know, SLUSD has had numerous complaints from neighbors about unsafe events 

that have occurred at or near the Cary Drive gate entrance into the Bancroft Middle School campus.  Most 

recently, it was reported that a person who was hiding grabbed and chased a jogger.  Because of these 

unsafe situations, the Board has decided to permanently close the gate at Cary Drive.  SLUSD has sent the 

attached notice to the residents around the area.  Per SLUSD, the gate will be locked effective 1/9/12.  In 

addition, Boardmember Katz-Lacabe will be distributing the attached notice also to the home owners 

association.  The notice will be translated into Spanish. 
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Marina Automall Readerboard Graphics 

 
 

 
 

  



 
  



 
 

  



Police Chief Retirements Impact Nearly a Third of 

California Cities 
By GREG WELTER - Staff Writer  
Posted: 12/06/2011 10:00:53 PM PST 

 
For reasons that aren't completely clear, 2011 will be a record-setting year for 
retirement announcements among California's municipal police chiefs.  

Chico's Mike Maloney said last week he is hanging up his badge, bringing the total 
number of retirements tendered in the state this year to 70.  

According to the California Police Chief's Association, another 32 departments are 
currently being run by interim or acting chiefs.  

With 335 municipal police departments in California, the glut of retirements means 
nearly a third are either looking, or will soon be looking, for new top administrators.  

Leslie McGill, executive director of the CPCA, said the numbers are concerning, and 
compare to a total of just 50 police chief retirements for the two previous years 
combined.  

McGill said reaching the limit on retirement benefits, which Maloney will do in April at 
age 50, is part of the reason people who entered law enforcement at a young age are 
retiring relatively early.  

"It's a challenging position, and there's a lot of stress on the job." McGill said. He said 
the association has found that five years is the average time in the job.  

McGill said December is a popular month for chiefs to announce retirement, so there 
could be more before the end of the year.  

"Some cities are looking at pay cuts even at the top positions, and that can affect 
retirement pay for the rest of your life," McGill said.  

Some chiefs, like Nevada City's Louis Trovato, 70, have stayed on the job long past his 
minimum retirement age. "I'm kind of an odd case," he said.  

Trovato is drawing a pension from his 29 years on the Los Angeles Police Department, 
which has its own retirement plan outside the state system.  

Trovato has been chief in Nevada City for 16 years. He only works part-time, so it 
doesn't affect his pension. He says he stayed on the job because he likes police work in 
a small town and believes he's made a difference in the community.  

He told city officials he really doesn't want to work past 71, but is still considering a wait-
and-see attitude.  

An interim police chief is an attractive option for a lot of cities, Trovato said, because it 
saves some money and eases the pressure to find a replacement. "On the other hand, if 



people already in the department are passed over for the top spot, and someone is 
hired from the outside, it can create some hard feelings," he said.  

"The process can also get very personal," he said, recalling he was hired in Nevada City 
despite an extreme, widespread prejudice against officers with the LAPD following the 
incidents involving Rodney King.  

As city budgets tighten, Trovato said it could get tougher for municipalities to offer 
salaries that will attract the most qualified people.  

Willows Police Chief Bill Spears said budgets may have a lot to do with a police chief 
stepping down, but said the spate of recent retirements is more likely due to proposed 
changes in the CalPERS system.  

"There have been constant discussions at the state level to modify the retirement 
system," he said.  

"Why should somebody with 30 or 40 years on the job continue to work when their 
benefits are being eroded," he said.  

Spears said the number of baby boomers who entered law enforcement in the '60s and 
'70s and are reaching retirement age, combined with those who feel they aren't 
physically up to the job, are other factors.  

The vast majority of police departments in California serve small communities and have 
25 or fewer sworn officers. 

 

  



 

 
 


