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Broadband has become basic infrastructure 
for economic development. Exceptional 
service will give us a competitive edge. 





Question Response 
5 pt scale 

How satisfied are you with the speed of your 
current broadband service? 2.8 

How satisfied are you with the reliability of your 
current broadband service? 3.3 

How satisfied are you with the value that you 
are currently receiving? 2.7 

How satisfied are you with the range of 
broadband options available at your location? 2.2 

How important is broadband availability to your 
business operations? 4.6 



What improvements would you most like to see in 
broadband availability for your business? 

Improved Speed 38% 

Improved Reliability 19% 

Lower Cost 24% 

More Choice of Service Providers 19% 



56kbps 
modem 

4Mbps 
broadband 

10Gbps  
fiber 

20 page text 
document 
(580kb) 

1.5 minutes <1 second <1 second 

CD (605mb) 24 hours 21 minutes <1 second 

DVD (4.7gb) 7.8 days 2.6 hours 39 minutes 































Existing policy and 
practice meets or 
exceeds California 
policy benchmarks. 







Project Cost Funding Options 

Laterals and Infrastructure 
Expansion 

Up to several million, 
can be scaled 

EDA and CASF 
(local matches 
required), 
Cost sharing 

Policy Updates Staff time City 

Lit San Leandro Marketing 
and Technical Support 

Ongoing staff priority City 

Downtown Wi-Fi Up to $50k startup, 
Ongoing staff time, up 
to $10k annually for 
operations 

EDA, CASF,  PBID, 
Grants, Partnerships 

Business Incentive Grants $5k-25k per business Existing Econ. Dev. 
Budget, possibly 
grants 
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