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Summary of Project Areas

The Plaza Project Area

The Plaza Project Area is the oldest redevelopment project area in San Leandro. Established in 1960,
Plaza | was designated in order to address a deterioration of public and private buildings in the
downtown and a shortage of public parking. In 1967, Plaza Il was established adding territory along
Davis Street and additional sub-areas. In 2000, these two project areas were merged into one Plaza
project area.

Over the course of more than 50 years the project area funds have assisted in the development of
the Downtown Plaza shopping center, today anchored by Safeway and CVS, and numerous
renovations of historic structures, including the Masonic Temple. Construction of the Boy Scouts of

America building, the Regional Headquarters of Wells Fargo and Creekside Office Plaza, as well as
the relocation of Costco are credited to the formation of the project area.

Recent projects include the adoption of a Transit-Oriented Development Strategy to increase
density downtown, establishment of a pedestrian connection between BART and downtown,
lighting and pedestrian enhancements, creation of an outdoor plaza, rehabilitation of commercial
facades through a Commercial Rehabilitation Program. These efforts have had a direct effect on
improving the Downtown Area.
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CITY OF SAN LEANDRO
Redevelopment - Plaza Project Area




The Joint Project Area

The Joint Project Area has been a unique project area because the territory consists of land within
the jurisdiction of both the City of San Leandro and Alameda County. This project area was formed
in 1993, with the City of San Leandro taking the lead on activities within the project area
boundaries. In 2001, the City and the County each assumed lead agency status for activities within
their respective areas.

In under 20 years, the Joint Project Area has many significant accomplishments which removed
blight and revitalizing several main corridors. Some of the projects include the establishment of the
Marina Boulevard Automall, redevelopment of blighted former grocery store into a pedestrian
friendly retail development consistent with the Transit-Oriented Development strategy,
construction of a Downtown Parking Garage and a Senior Community Center, and assistance in
funding the San Leandro Unified School District's 9th Grade Campus gymnasium .

The Joint Project Area also funded the establishment of a vibrant Downtown Farmers' Market,
streetscape improvements, such as reconfiguration and beautification of East 14th Street,
redevelopment of Bayfair Center, infrastructure upgrades, and facade improvements.




The West San Leandro-MacArthur Boulevard Project Area

The West San Leandro - MacArthur Boulevard project area was formed in 1999 and includes the
industrial area west of Interstate-880 and MacArthur Boulevard on the North-East side of town.
This project area was guided by a community process with the goal of maintaining industrial and
manufacturing jobs along with large-scale retail in the West San Leandro area and supporting
redevelopment of the neighborhood-serving retail and small office and infill housing in the
MarArthur sub-area.

In a short amount of time, this project area has effectively supported economic development and
the elimination of blight. The projects funded include streetscape improvements along Doolittle
Drive and MacArthur Boulevard, trafficimprovements along additional arteries, land acquisition
and funding of Eden Road (currently a dirt road), and management of an Industrial Competitiveness
Program to assist businesses in increasing the energy efficiency of their facilities.
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Bonds

Initial Bond Total FY 12-13 Debt RDA Project Final
Proceeds Remaining Service Area Payment

2001 Certificates of

. $15,935,000 $ 5,138,016 S 344,423 Joint 12/1/2026
Participation
2002 Tax Allocation Bonds $5,020,000 $ 7,027,151 S 1,332,095 Plaza 9/1/2024
Plaza TAB Escrow Fund TBD Plaza 9/1/2024
2004 Tax Allocation Bonds $5,500,000 $ 9,013,539 S 392,956 WSL 9/1/1934
2008 Tax Allocation Bonds $27,530,000 S 48,741,909 S 1,850,438 Joint 9/1/1938

Urban Analytics

Mandatory continuing disclosure reports for all bonds - $20,000 annually

Totals

*Principal and Interest

$53,985,000 S 69,920,615 $ 3,919,911



Broadmoor Plaza Senior Housing

Bank New York Mellon

Total Obligation:
Start Date:
Balance Due:

End Date:

Description:

Source:

Other Debt

$1,000,000
August 2000

$496,000

August 2019

HUD Section 108 Loan of $1m for development of Broadmoor Plaza, a 60-unit Senior
Housing Project at 232 East 14th Street. Project was completed in partnership with
American Baptist Homes of the West.

Redevelopment Property Tax Trust Fund

Bayfair Center

Bayfair Development LLC

Total Obligation:
Start Date:
Balance Due:

End Date:

Description:

Source:

$3,600,000
AUgUSt 2000 - : e - - - : ;n;il:l_cxs cc:EEIEs
$200,000

June 2013

Amendment #2 to an Improvement and Reimbursement Agreement covering Agency
support of improvements at Bayfair Center, including improvements to Macy's.

Redevelopment Property Tax Trust Fund

City General Fund Loan

City of San Leandro
Total Obligation:
Start Date:

Balance Due:

End Date:
Description:

Source:

$4,372,774

April 2004

$2,040,768
January 2017
Loan from General Fund to support development of Mariana Boulevard Automall

Redevelopment Property Tax Trust Fund




Ford Store

Ford Store of San Leandro

Total Obligation:
Start Date:
Balance Due:

End Date:

Description:

Source:

$3,000,000

October 2002
$2,032,908 . b ] -
October 2024 (estimated) = .. = -_-& . Vg W= £

Owner Participation Agreement fOr sakes tax rebate of up to $3 million to offset a portion
of the the land purchase price. Agency to rebate 50% of sales tax generated in excess of
$270,000 each year until the obligation is fulfilled. Annual payments and end dates are
estimates and will vary based on sales activity.

Redevelopment Property Tax Trust Fund

Lease Guarantee for 777 Alvarado

Friends of the San Leandro Creek

Total Obligation:
Start Date:
Balance Due:

End Date:

Description:

Source:

Not Applicable

July 2003

$442,333 (estimated)

December 2023

Lease Guarantee Agreement for Friends of San Leandro Creek lease of 777 Alvarado
Street. Agreement was entered into when FSLC was displaced by the development of
Creekside Office Plaza. Current agreement is $2,400 per month rent, with an annual CPI
adjustment, plus payment of property taxes for the site.

Redevelopment Property Tax Trust Fund

Case Verde Senior Housing

Mercy Housing of California

Total Obligation:
Start Date:
Balance Due:

End Date:

Description:

Source:

$5,600,000
January 2008

$5,311,159

January 2038

e =

- =

Operating Agreement for Casa Verde Senior Housing Development totaling not more then
$5.6 million over 30 years.

Redevelopment Property Tax Trust Fund




Purchase Agreement for 262 Davis LEAN

Ay 09)
Chamber of Commerce %Y-v‘fpo

Total Obligation: Not Applicable J§
Start Date: January 2008 @ f &
%, &
Balance Due: $24,500 (estimated) 1,
&FR OF Covk
End Date: December 2012
Description: Lease and Purchase Agreement for 262 Davis Street, a key parcel of land acquired for the

development of Town Hall Square. Terms of the Agreement include $2,900 monthly lease
payment until completion of the Chamber's office condominium being constructed on the
first floor of the Downtown Parking Garage.

Source: Redevelopment Property Tax Trust Fund

Financing Agreement for 9th Grade Gymnasium
San Leandro Unified School District

Total Obligation:

$2,170,800
Start Date: June 2009
Balance Due: $292,888
End Date: June 2016
Description: Funding assistance for construction of the 9th Grade Campus gymnasium.
Source: Redevelopment Property Tax Trust Fund

King Parcel Lease Agreement

Estate of King Family & Legal Costs

Total Obligation: Not Applicable

Start Date: May 2000

Balance Due: $46,823,196 (maximum potential)

End Date: December 2038

Description: The Kings are owners of real property located within the footprint of Bayfair Center that is

being used for parking pursuant to a 1989 ground lease with the Mall developer.
Amendments to the lease and other agreements have been entered into that purportedly
require the RDA to guarantee lease payments in the event of default. Bayfair Center
ownership gave notice to the parties in July 2011 that Bayfair Sublessee LLC would not be
making any further payments of rent. The Kings have demanded payment from the
parties, including the RDA. The validity of the lease is in dispute. The maximum liability
exposure is included above.

Source: Redevelopment Property Tax Trust Fund




Administration

Successor Agency Administrative Allowance

Total Obligation

Description:

Start Date:

Remaining Balance:

End Date:

Source:

Unknown

ABx1 26 provides for the funding of the administrative costs of the
Successor Agency to the Redevelopment Agency in order to administer the
recognized enforceable obligations, prepare the ROPS, and dispose of
Agency assets. The Administrative Allowance is calculated as no less then
$250,000 annually and up to 3% of the total outstanding enforceable
obligations.

February 2012
$250,000 annually
Ongoing, until all obligations are retired.

Administrative Allowance




Contractual Obligations

Washington Plaza Maintenance
Regency Centers, LP

Total Obligation: Unknown
Start Date: December 1981
Balance Due: $33,600 annually

indexed to inflation

End Date: Ongoing

Description: Common Area Maintenance Agreement for the maintenance of parking
lots and public areas of the downtown plaza shopping center. Cost are
shared with Regency Centers, LP.

Source: Redevelopment Property Tax Trust Fund

Washington Plaza Enhanced Security Agreement

Regency Centers, LP / City of San Leandro

Total Obligation: Not Applicable
Start Date: June 2004 " CITY OF san
Balance Due: $66,000 annually

POLICE DE

indexed to inflation

End Date: Ongoing

Description: Security Agreement for the downtown shopping center to fund a
dedicated bicycle officer. Costs are shared between Regency Centers.
LP, the RDA, and the City of San Leandro.

Source: Redevelopment Property Tax Trust Fund




Downtown Parking Garage

City of San Leandro (Cooperative Agreement)

Total Obligation:
Start Date:
Balance Due:

End Date:

Description:

Source:

Capital Improvement Projects

11,450,000 g’

> li..-!'“i' ‘EJ-‘1 8l
October 2008 “.“lll ‘hlullll
$3,385,843 ! :
Fall 2012 —

Development and construction costs for Downtown San Leandro Public Parking Garage.
Project necessary for replacement of outdated seismically unsafe former garage, and to
provide approximately 140 additional parking spaces. Additionally, the lease-purchase
agreement for 262 Davis requires the Agency to construct an office condominium for the
Chamber of Commerce on the ground floor.

Bond Proceeds

East 14th / Hesperian / 150th Ave "Triangle" Project

City of San Leandro (Cooperative Agreement)

Total Obligation:
Start Date:
Balance Due:

End Date:

Description:

Source:

Not Applicable
October 2009
$418,135 (estimated)

2013 (estimated)

This intersection in currently being reconstructed to improve traffic conditions in
conjunction with the street widening, undergrounding and pedestrian improvements on
East 14th Street. The 2009 Purchase Agreement for acquisition of the site requires the
Agency to provide environmental remediation and relocation assistance for Quality Tune-
Up (a former business located at the site) is included in the financial obligation.

Bond Proceeds




The Alameda

Alameda Housing Associates

Total Obligation: $9,100,000

Start Date: April 2009

Balance Due: $7,019,324

End Date: 2016

Description: Funding commitment is for 200 units of affordable/workforce family housing as part of a

larger Transit-Oriented Development project near Downtown BART .

Source: RDA Property Tax Trust Fund/ Affordable Housing Set-Aside Fund Balance

Eden Road Construction

City of San Leandro (Cooperative Agreement)

Total Obligation: $1,500,000

Start Date: January 2011

Balance Due: $1,500,000

End Date: July 2013 (payment due)

Description: Construction of Eden Road to improve traffic circulation in the Davis/Doolittle intersection

area and provide access to several blighted properties. Eden Road is the last unpaved road
within the City of San Leandro.

Source: Redevelopment Property Tax Trust Fund

Doolittle Drive Streetscape Improvements

City of San Leandro (Cooperative Agreement)

Total Obligation: $4,193,611

Start Date: January 2011

Balance Due: $4,193,611

End Date: January 2015 and January 2017 (payments due)

Description: Design and implement Phase Il of the Doolittle Drive streetscape enhancement program

(between Davis St. and Fairway Dr.). Doolittle Drive is a busy arterial street and serves as
the gateway from the Oakland Airport. Phase | was a joint project between the cities of
Oakland, San Leandro and the Port of Oakland.

Source: Redevelopment Property Tax Trust Fund




MacArthur Boulevard Streetscape Improvements

City of San Leandro (Cooperative Agreement)

Total Obligation: $1,274,134

Start Date: January 2011

Balance Due: $1,274,134

End Date: January 2014 (payment date)

Description: Design and implement Phase Il of the MacArthur Blvd. streetscape improvement (between

Lewis St. to Dutton Ave.). MacArthur Blvd. is a gateway to the City of Oakland, a
thoroughfare, and a busy neighborhood street.

Source: Redevelopment Property Tax Trust Fund

Hays Street Streetscape Improvements

City of San Leandro (Cooperative Agreement)

Total Obligation: $2,000,000

Start Date: January 2011

Balance Due: $2,000,000

End Date: July 2016 (payment due)

Description: Design and implement streetscape and traffic improvements on Hays Street to facilitate

development of Town Hall Square (between East 14th St. and Dauvis St.)

Source: Redevelopment Property Tax Trust Fund




