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 Kaiser Permanente 

 Lit San Leandro 

 Downtown 

 Village Marketplace 

 Downtown Assessment District 

 Estudillo Parking Garage 

 Shoreline  

 School Joint Use Facilities 

 Transportation 

 San Leandro Boulevard Improvements 

 East 14th Street Paving 

 I-880 Southbound HOV Lane Project 

 Bancroft & 136th Ave Traffic Signal Project 

 Safe Routes to Schools 



 Hospital Support Building to open about April 2014 

 Hospital to open about September 2014 

 Kaiser Permanente will employ 5,800 persons during construction 

 Kaiser will provide 2,500 quality jobs  



 Two customers currently connected:  

• OSIsoft  

• F.H. Dailey Chevrolet 

 Installation of the full 11-mile loop will begin this summer 

 Marketing efforts are actively ongoing, with support from San 

Leandro Dark Fiber, the Chamber of Commerce, and the City. 

Interest is strong. 



Library High Speed Connection 

 San Leandro Main Library will be connected soon: 

• 1Gbps connection 

• Vastly improved speed for all workstations 

• High-capacity Wi-Fi in all meeting rooms  

 Will lead to bandwidth improvements at other City facilities 

 A wireless antenna on the roof will help neighboring businesses get 

connected 



Pending EDA grant application for $2.1m to add 7.5 

miles of new conduit to: 

 Reach underserved industrial areas  

(almost 1,000 existing businesses within 200m) 

 Connect the Shoreline 

 Facilitate regional connections 

 Add route diversity 

 City match is $500k 

Lit San Leandro – Expansion Loops 



Lit San Leandro – Expansion Loops 



Lit San Leandro - Testimonial 

Steve Song, President 



 $10 million investment in a quality retail project bringing a specialty grocery 

store, Peet’s coffee, Chipotle, generous outdoor dining and more 

 Sale Approved - Sale authorized by Oversight Board.  No action taken by 

State Department of Finance 

 Ground break scheduled for November 2012, opening in Fall 2013 

 Bringing 113 jobs, $750k in sales tax dollars and $100k in property tax 

revenue 



 New LEED certified, safe and accessible parking 

garage will provide 380 parking spaces plus a 2,000 

sq. ft. ground floor office building 

 

 Central Downtown Parking Facility 

• Free short term, paid daily  and monthly permit parking 

• Close to multiple business and large office users 

• Eases demand on adjacent surface parking spaces 

• Visually inviting building to attract users by portraying ease 

of use and security for users 

 

 

 

 



Site Plan 

 Parking Structure 

 Chamber of Commerce Offices 

 Plaza del Oro Courtyard to East 14th Street 

 Surface parking and entry 



Callan View Construction 



Courtyard View Construction 



Project Funding  and Schedule 

 Total Project Cost $11.5 Million 

 Bond Funded through the Redevelopment Agency 

 Created a daily average of 25 employee positions through 

the construction period 

 Outreach to occur to local businesses regarding permit 

parking and new daily deck 

 Anticipated Completion – October 2012 

 Revenue neutral.  Parking revenue covers the cost of 

maintenance and operations. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 An assessment district is being explored as a new revenue source to fund 

security, maintenance and marketing in Downtown San Leandro 

 Staff and a consultant will work with a Steering Committee of property and 

business owners to evaluate the feasibility of an Assessment District 

 Revenue would support services and programs previously funded by RDA 



 Council approval of ENRA and Conceptual Master Plan in April.  

 A consultant has been retained to further develop the Aquatic Park alternative 

with input from the Shoreline Advisory Committee & BCDC 

 Cal-Coast plans to submit plans in Fall 2012.  Development could start as early 

as Spring 2015. 

 Project funding will be paid by Cal-Coast. New development should assist the 

Shoreline Enterprise Fund in making debt service payments.     



 Community driven initiative that will increase and enhance recreational 

opportunities:  

• Design Committees for Burrell Field & SLHS Pool and Field Projects 

• Technical  Advisory Committee 

• Subcommittees for Land Lease & Maintenance and Operation Agreements 

 



Davis Street to Williams Street 



Project Elements 

 Reducing road from 6 to 4 lanes 

 Repaving the street 

 Adding on-street parking 

 Adding bike lanes 

 Adding or improving landscape 

medians 

 

 

 Widening sidewalks (reducing street 

crossing distances w/ corner bulb-outs 

 Adding traffic signal at Parrott St. 

 Extensive landscaping, lighting & way 

finding signage to promote a 

pedestrian-friendly environment 



Funding and Schedule 

 Total Project cost $6.9 million 

 Funding:  

• MTC’s Transportation for Livable Communities (TLC) program 

$4.6 million 

• Developer Fees for Street Improvements (DFSI) fund  

• Measure B Streets & Roads and Bike & Ped funds 

 Construction January 2013 - October 2013  

 



 Paving of E. 14th Street is  

Caltrans responsibility 

 Caltrans has committed $1M 

to repave an area between 

Davis Street and Thornton 

Street 

 Work has been bid and work 

is expected to start in the next 

few weeks 

 

 

 

 



City Contribution 

 City repaired severely damaged curb and gutter within 

the project area 

 Future City work will replace an additional 11 ramps 

  



Additional Caltrans Paving Project 

A parallel Caltrans project paved a second portion of East 

14th Street from Thornton Ave south to 136th Avenue 

($275k) 

 





Marina Boulevard 

I-880 Southbound HOV Lane Project 



Davis Street 

I-880 Southbound HOV Lane Project 



Decorative Overpasses 

Marina Boulevard - Butterflies Davis Street - Cherries 



I-880 Southbound HOV Lane Project 

 Project Cost : $112 million 

 Construction Start: November 2012 

 Construction End: December 2015 

 Includes a Comprehensive Traffic Management Plan 

to address lane closures and restrictions, public 

information, traffic monitoring and contingency 

planning, etc. 

 



   

During school hours  



Intersection configuration 

Current Proposed 

Bancroft Ave 

136th Ave 



Project Elements 

 Replace 4-way stop sign with traffic signal with 

pedestrian scramble crossing 

 Signal interconnection with fiber optics to Traffic 

Operation Center at Civic Center 

 Update pedestrian curb ramps and widening of 

sidewalk to meet current A.D.A. standards 

 Repave the intersection 

 



Traffic Safety Education Program 

 The City has selected Safe Moves to conduct the  

Traffic Safety Education Program  

 Contract amount is $30,500 and funded from part of 

the SR2S Grant 

 Program is expected to begin in August during the 

registration and new students’ orientation in August 

2012 

 Program will be concluded by the end of 2012 



Funding / Schedule 

 Total project cost $517,000  

 Safe Routes to School (SR2S) grant received in 
October 2010 will provide up to $ 421,250 

 Measure B Bike and Ped funds provides remaining 
funding 

 Average 5 to 10 worker on the job site per work day. 

 Work is currently in construction with completion 
anticipated in late August 2012. 

 Educational outreach will be conducted by Safe 
Moves to SLHS students in Fall 2012. 

 



 Grant: $410,000 

 10 Elementary Schools 

 3 Middle Schools 

 Program includes: 

 Classroom Workshops 

 Traffic Rodeos 

 Family Events 





 

 
 Built in 1939, many existing facility are 60+ years old 

 Project Goals: 

 Protect public health and the environment 

 Avoid costly emergency repairs to infrastructure 

 Expand operational options to improve efficiency 

 Add redundancy to improve safety & reliability 



Major Project Elements 

 New headworks with grit removal 

 New fixed film reactor 

 New primary clarifier 

 New effluent storage pond 

 Expansion of administration building 

 Redundant electrical system 

 Rehabilitation of digesters, secondary 

clarifiers and other structures 

 



Site Plan 



Headworks and Effluent Pumping 



 Electrical Building 



New Primary Clarifier 



Fixed Film Reactor Foundation 



New Effluent Storage Pond 



Rehabilitation of Digester #1 



Project Funding & Schedule 

 Total Project cost $50 million 

 Construction contract is $40.1 m funded by a State 

Revolving Fund) loan repaid through customer rates 

 The SRS loan is expected to save rate payers $25-$30 

million over the life of the loan 

 Construction started September 2011 

 Schedule date of completion is July 2014 

 The project currently employs a daily average of 53 field 

construction workers and support staff 


