Shoreline Development
Citizens Advisory Committee

July 20, 2011




Overview

» Process-to-Date
> Land-side Development

- Harbor Basin

» Discuss and Consider a Recommendation to
City Council of a Conceptual Master Plan for
Land-side and Harbor Basin Development at

the Shoreline

» Next Steps




Shoreline Development CAC

» Citizens Advisory Committee started meeting in December

>

2008

16 meetings to date. Meetings are open to the public
» CAC members:

Kent Myers (Chairperson)
Peggy Hynd Combs (Vice Chair)

Audrey Albers Clinton Bolden
Victor Chen Marie Chiu

Dave Clark Michael Cook
Tom Fitzsimons Marilyn Fong
Babs Freitas Rezsin Gonzalez
Bob Haynes, Jr. Jeff Houston
Kevin Jones Susan Leiga
Matt Maloon Rene Mendieta
Michael Nolan Gil Raposo

Carole Rinaldi
Caryl Ann Symons
Ronnie Turner

John Carlson
Diana Cin

John Dilsaver
Alfred Frates
Adrienne Granger
Rebecca Jewel
Robert Leigh
Steve Modifer
Christina Ramos

Victoria Robles
Lee Thomas
Dan Walters




CAC Mission Statement

To provide input to the City Council and Cal-Coast on
a comprehensive master plan for the Shoreline area
that:

- provides complementary amenities to the citizens of
the City of San Leandro,

connects the amenities with current shoreline uses,

recognizes the development value of this desirable
regional location and how commercial development
can fund public amenities and services,
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o

addresses logical phasing of development,

o

requires little or no City investment, and

> results in a self-supporting Shoreline.



Educating the CAC

» Site Tour

» Economic Development Overview 1995 -
Present

Results of Revenue Measure Feasibility Study

v

Shoreline Enterprise Fund

v

» Future of the Boat Harbor
» Environmental Challenges & Regulations
» Traffic Circulation & Access




Creating a Shared Vision

» CAC divided into three groups to develop Design
Concepts. The plans had similar amenities,
developments and uses which included:

- Hotel Conference Center with Banquet Facilities

> New Full Service Restaurants (Large, High Quality, etc.)
- Small Restaurants

- Café/Coffee Shop

- Mixed-use, Retail Sales/Services

- Open Space/Plaza for Public Events

- Professional Offices

> Multi-Family Residential Housing

> Museum/Interpretive Center

- Park Space for Recreation
- Boat - Kayak Rentals




Community Outreach
= Town Hall Meetings May 20 & 28, 2009

The community was asked to share their visions,
concerns, questions and perspective with the
Shoreline CAC and Cal-Coast.
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Testing Discussion Plan 2

» Traffic - E&T completed traffic impact analysis and
concluded that there were no fatal flaws.
- Roadways capable of handling additional vehicles
> Multiple Intersections require mitigation
- Significant Traffic Impact Fees

» Met with BCDC -
- Equal credit may not be given for coverage
- No office or hotel over the bay, only public use i.e. restaurants
- No experience redeveloping boat harbor/basin

> Development should assume 16 inch sea level rise by 2050
and include a plan for a 55 inch sea level rise by 2100

» Met with AGC -

- Would like banquet facility at golf course, unable to justify
investment

> Monarch Bay 9-hole course important,

open {o course reconfiguration
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Harbor Basin Alternatives Study
Assumptions

» Currently, no reliable funding for dredging-
therefore basin needs to be hydro-geologically
self sustaining;

» Boating is not precluded- the desire is to maintain
access for non—-motorized vessels and vessels with
a low draft;

» Boat launch to remain viable as long as possible;

» Future uses shall be aesthetically attractive and fit
with existing and planned surrounding uses;

» To the maximum extent feasible, public access to
water-related activities should be provided.




CAC Mission Expanded

» Council Requests CAC Recommendation for the
Harbor Basin

» Cal-Coast Presents Financial Feasibility

Analysis
T Marina park | Aquatic Park
Required Bond for Initial Construction $20m $13m
Debt Payments over 20 years $32.1m $20.86m
20-year City revenue to fund improvements $20.97m $27.71m

Net (Loss)/Gain to City over 20 years ($11.13)m $6.85m




tadun
8 I & g

A sommmn %

RERmem Pl :

m
! |

- =
2 ,

G
: 'géab'&bész § o8
R g

DONTING SHORELINE PANK

Marina Park &
DISCUSSION PLAN

San Leardiro
R G T

R Cron
CAL COAST COMPANIEES, LLC

1O | S ) W B T Doy (5 W
»’ ' - T v
1N PTY e

A
[CI =




A e i
e * )

P i ala g

: "
- |
o -
3
.,
. B
- h e e 5
i r -z JRTTE
: b / =
~

.....

ibu

=3 RO LB
pr T R

L~ S T

LI

-
-
e

ﬂ?fﬂﬁﬁ%mﬁﬁfﬂw

~.
"~
5
: 2
X ?
:

Aduhdy
B pu
DR

’ Af?’ 7
ac oo

Aquatic Park &
DISCUSSION PLAN

T RO G TR e

o
CAL COAST COMPANIEES, LLC

160 | S B W Bt VO — A WY

Y A ” W S wun
@ " L B vt
hOeTe

[ =



CAC to Discuss and Consider a
Recommendation to City Council of a
Conceptual Master Plan for Land-side

and Harbor Basin Development

at the Shoreline




Next Steps

action

CAC to consider approval of a recommended Conceptual July 20
Master Plan

City Council work session to review Conceptual Master September 26
Plan

Council Approval of Conceptual Master Plan Fall 2011
Developer to Obtain Financing, Permits, Zoning and 2012-14

General Plan Amendments, EIR
Phase 1 of Project Under Construction 2015




