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TRAFFIC SIGNAL CABINET @

BANCROFT AVE AND SYBIL AVE

EXISTING SPLICE ENCLOSURE @ NW

OF BANCROFT AVE AND SYBIL AVE
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CITY OF SAN LEANDRO
PROPOSED IMPROVEMENT PLAN

Davis St / Carpentier St
Intersection Improvement Project

Application for Cycle 7 Highway Safety
Improvement Program

3

DAVIS   ST

CARPENTIER   ST

4

4

4

4

1
12

2

1 Install pedestrian hybrid beacons/HAWK (Countermeasure 1)

2 Add LED Luminaire (other safety-related measure)

3 Place High Visibility Crosswalk (other safety-related measure)

4 Upgrade wheelchair ramps (other safety related measure)

(Caltrans ROW)

G:\_Trans\Grant Funding\HSIP\HSIP 2015\Davis-Carpentier\Davis_Carpentier location map.dwg, 7/31/2015 10:11:35 AM, DWG To PDF.pc3



San Leandro Blvd Blvd / Best Avenue Intersection 

 

 



 
FY 2015-2016 CAPITAL IMPROVEMENT PROJECTS 

 

Project Name:       Marina Blvd Streetscape Improvements Conceptual Design 
Project Number: 2012.0130 

Funding:    General Funds 
Client:        Community Development Cynthia Battenberg, Community 

Development Director 
Budget Estimate: $542,000 

 
Project Scope: Solicit public, council, and committee input for proposed improvements.  

Develop 30% level construction documents and detail cost estimate for 
use in developing construction cost estimates and future project funding. 
The project design will be split in two phases: Phase 1 – Doolittle Drive 
to Monarch Bay Drive and Phase 2 – Merced Street to Doolittle Drive.  
Phase 1 is of higher priority than Phase 2. 
 
The project will generally consist of the following. 

• Limited acquisition of right way on various parcels for segments 
between Doolittle Drive and Neptune Drive. 
• Sidewalk improvements 
• Enhanced intersections with bulb outs, crosswalks, and decorative 
landscaping 
• ADA ramp upgrades 
• New street trees  
• Monument signs 
• May include new bike lanes  
• New fire hydrants 

 
The project will include a separate cost estimate for utility 
undergrounding only.  However, 30% design documents will not be 
prepared for the utility undergrounding. 
 
Note:  

• Project assumes improvements will occur within the public right 
of way, but may include limited land acquisition where practical. 
• Project does not address street pavement condition. 

 

Jurisdictional 

Clearance: 

None 

  

Work Force: Design work to be completed by outside consultant managed by the 
Engineering and Transportation Department 

 

Estimated 

Construction Year 

 

 

2015 (Conceptual Design only) 
 





City of San Leandro 

Traffic Safety Programs for Youth 

 

There are plenty of great reasons to walk and bike – less traffic, safer streets, increased 

physical activity and cleaner air – but parents of school children are worried about 

traffic. Their some of their concerns are legitimate. Traffic safety education can help 

children be safer when they walk or bicycle to school. 

To improve the safety of children in traffic, the City of San Leandro has secured a 

California Traffic Safety (OTS) grant, to conduct a bicycle and pedestrian safety 

program at thirteen K-8 schools in San Leandro between October 2016 and September 

2017.   

By collaborating with the existing Alameda County Transportation Commission’s Safe 

Routes to School Program, the City of San Leandro, in coordination with the San 

Leandro Unified School District and San Lorenzo Unified School District, is proceeding 

with this crucial traffic safety program for youth in San Leandro. 

Safe Moves, a non-profit organization, will be providing the bicycle and pedestrian 

safety programs. The following programs will be provided: 

 Pedestrian Safety Education for 1st graders 

 Pedestrian Assemblies for K-6 graders 

 Bike Rodeos for 4th & 5th graders 

 “Drive Your Bike Program” for middle schools 

 Walk to School Days 

 Bike to School Days 

 California’s Pedestrian Safety 

 Helmet Usage Observational Surveys 

Safe Moves understands the challenges the schools face when it comes to providing a 

safe and healthy environment for their students.  Safe Moves will draw on their national 

recognized experience as the leader in traffic safety to provide programs that 

educates and encourages children to walk and bicycle safely to school.  
 

For more information and to schedule programs for your school, 

contact Safe Moves at (408) 374-8991 or City of San Leandro at (510) 577-3438. 

 



City of San Leandro 

Traffic Safety Programs for Youth 
 

Time Commitment for School  
 

 
 

 

Safety Program Description  Grade Level  Time Commitment  

Pedestrian Safety Presentations 1st 30 minutes per class 

“Rock the Block” Assemblies K-5th 30 minutes per grade level 

Bike Rodeos 4th & 5th 30 minutes per class 

Drive Your Bike Program 6th – 8th After School 



CENTRAL COUNTY COMPLETE STREETS IMPLEMENTATION TECHNICAL ADVISORY COMMITTEE MEETING #5

1
ALAMEDA COUNTY TRANSPORTATION COMMISSION

Central County Complete Streets 

Implementation Technical Advisory 

Committee (TAC) Meeting #5

A presentation to the Technical Advisory Committee

Kittelson & Associates, Inc.

October 20, 2016



CENTRAL COUNTY COMPLETE STREETS IMPLEMENTATION TECHNICAL ADVISORY COMMITTEE MEETING #5

2Meeting Agenda

1. Project Schedule Update

2. Complete Streets Checklists

3. Design Guidelines

4. Training Sessions

5. Next Steps and Project Schedule
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31. Project Schedule Update

San Leandro Blvd.
Source: sanleandronext.com



CENTRAL COUNTY COMPLETE STREETS IMPLEMENTATION TECHNICAL ADVISORY COMMITTEE MEETING #5

4

 Complete Streets Project Checklists
- Meeting with Alameda County Community Development

- Revised Checklists

- Pilot Testing

 Complete Streets Design Guidelines
- Revised Design Guidelines

- Additional Design Details

- Jurisdiction-specific Guidance Memos

 Agency Presentations
- Dates scheduled for November and December 2016

Activities Since TAC Meeting #4



CENTRAL COUNTY COMPLETE STREETS IMPLEMENTATION TECHNICAL ADVISORY COMMITTEE MEETING #5

52. Complete Streets Checklists

B Street
Source: Hayward General Plan
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6
Task 7: Develop Complete Streets 

Project Checklist/Delivery Flowcharts

Objective: Develop Complete Streets Project Checklists to assist 

project managers in the successful application of Complete Streets 

Design Guidelines to all projects

• Best Practice Scan

• Complete Streets Project Checklists and Project Delivery Flow 

Charts (Draft and Final)
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7
Task 7: Develop Complete Streets 

Project Checklist/Delivery Flowcharts

• Intended for use by local jurisdiction staff

• Addresses all project phases

 Development review

 Planning 

 Design/Project Development

 Construction

 Maintenance

• Questions reflect adopted CS policy and Design Guidelines
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• Refer to handout

Transportation Capital Projects 

Checklist
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9

• How easy or challenging was it to complete?

• How relevant were the questions based on the 

project’s current phase?

• Were any opportunities for CS improvements 

identified?

• Are clarifications or wording changes needed for 

specific questions?

• Other feedback?

Transportation Capital Project 

Checklist – Pilot Testing
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• Refer to handout

Development Review Checklist
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• How easy or challenging was it to complete?

• How relevant were the questions based on the 

project’s current phase?

• Were any opportunities for CS improvements 

identified?

• Are clarifications or wording changes needed for 

specific questions?

• Other feedback?

Development Review Checklist–

Pilot Testing
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12Checklist Next Steps

• Develop final checklists based on TAC input

 One set per jurisdiction

 One for transportation capital projects, one for 

development review

• Develop project delivery flowcharts
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133. Design Guidelines

Castro Valley Blvd.
Source: castrovalleyneighborhoods.com
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Additional Design Details

• Truck design features at intersections

 Mountable curbs/truck aprons

 Recessed stop bars

• Painted safety zones

• Midblock crossings 

 Curb extensions

 Guidance on siting/spacing

 Advance yield lines

 Guidance on warning devices (RRFBs, PHBs)

• Daylighting of intersections
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Jurisdiction Memos

• Jurisdiction-specific exceptions

• Updates to existing jurisdiction design guidance

• Relevant Design Guidelines elements included in 

other jurisdictional plans
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• Jurisdiction feedback by Tues 11/1

• Finalize jurisdiction memos  
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174. Training Sessions

San Leandro Blvd.
Source: sanleandronext.com
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18Task 8: Produce Training Materials

Objective: Produce targeted education materials to provide 

training and implementation direction to staff on use of the 

Complete Streets Design Guidelines and ensure implementation in 

daily practices

• Training Materials for Internal Staff

• Training Sessions to Internal Staff

• Education Materials for External Stakeholders

• Agency Presentations
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Proposed Approach

• Hands-on activity – sample project/exercise

 Apply Design Guidelines to develop recommendation

 Apply Complete Streets Checklist

• Format

 How many staff participants?

 One joint session for all three jurisdictions?

 Other considerations/concerns?
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• Finalize approach and format 

• Develop draft training materials 

• Identify potential dates for session(s)
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5. Next Steps and Project 

Schedule

Castro Valley Blvd.
Source: castrovalleyneighborhoods.com
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• Jurisdiction-specific memos for Design Guidelines

• Jurisdiction-specific project checklists 

• Agency presentations

 Thu 11/10 – Alameda CTC BPAC

 Mon 11/14 - San Leandro City Council

 Tue 12/6 – Hayward City Council 

 Early Dec – San Leandro BPAC
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

Central County Complete Streets 

Implementation Technical Advisory 

Committee (TAC) Meeting #5

A presentation to the Technical Advisory Committee

Kittelson & Associates, Inc.

October 20, 2016
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